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Introduction
In November 2016, we published Sussex
Uncovered 2: Bridging the Gap, to inform our
donors and the wider community about the
needs of Sussex and to guide our own grantmaking strategy.
Sussex Uncovered 2 gives an overview of a
broad range of issues. To complement this, we
decided to take a deeper look into one specific
theme each year. We wanted to gain a better
understanding of that theme, and the needs of
groups working in that area.
Some of the figures in Sussex Uncovered 2
relating to children and young people caused us
serious concern.
• I n 37 lower layer super output areas
of Sussex, child poverty rates are in
the top 10% nationally.
•S
 ix local authority districts within
Sussex have levels of education
deprivation above the national average
(rising from four in our 2013 report).
•Y
 outh unemployment is slightly
higher than the average across the rest
of the south-east.
This suggests an all-too-familiar trajectory for
some young people. Childhood poverty can lead
to lack of educational attainment and less chance
of finding meaningful long-term employment.
Good quality youth work can help young people
to deal with adversity and make positive choices
in their lives, thus preventing problems and
helping them to achieve their full potential.
Such services have been badly hit by local
authority cuts. In some areas of Sussex, there
are now no local authority-funded youth services.
The Foundation has always been committed
to supporting work with children and young
people and indeed it is the largest single area
we have funded. During 2017, we launched
three new funds to support children and
young people:
•B
 righton & Hove Legacy Fund for
children & young people is a £900,000

endowment fund formed by the transfer of
eight under-utilised charitable trusts from
Brighton & Hove City Council. The fund
will promote the educational and personal
development of children and young people
in the city.
•C
 hildren and Young People’s Fund was
set up by a generous donation in 2016 and
is open to contributions from anyone who
wants to support children and young people
in Sussex.
•Y
 outh Social Action Fund is a partnership
between the Department for Culture, Media
and Sport, the Big Lottery Fund, Comic
Relief, Pears Foundation and UK Community
Foundations. It forms part of the #iwill Fund
to help encourage youth social action.
Together, the lessons from Sussex Uncovered
2, the funding environment for youth services
and the development of these funds for
children and young people, led us to focus
this year on children and youth services. We
undertook a range of activities:
1.	reviewing our grant-making in relation to
children and young people,
2.	holding a youth work summit, bringing
together those working with children
and young people from across Sussex to
consult them about their needs for the
future, and
3.	evaluating the Blagrave Trust Fund, a
programme targeting groups working
with young people.
This short report summarises our findings.
I hope it will demonstrate the importance
of work with children and young people,
give clear guidelines as to how we can make
the most difference as a grant-maker and
inspire more people to donate to support
this vital work.

KEVIN RICHMOND, CHIEF EXECUTIVE,
SUSSEX COMMUNITY FOUNDATION
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Youth WORK Summit:
what we did and
what we learned
Delegates at the youth work summit, held in May
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In May 2017, we hosted a youth work
summit, facilitated by the Institute of
Voluntary Action Research (IVAR). The aims
of the summit were to better understand the
issues, challenges and opportunities youth
work organisations are facing, how work with
young people can be sustained and to decide
how best the Foundation and its donors can
support these organisations in the future.

“It’s the first time in my
knowledge (in nearly 35 years
of work in the voluntary sector),
that a funder has hosted such
an event. A brave and much
appreciated effort!”

The event was attended by 48 invited
representatives from youth work charities
funded by the Foundation, statutory
partners, funders and donors with an
interest in youth work.

The summit provided us with an opportunity
to listen and deepen our understanding of
what the youth work sector needs at the
moment. The summit identified the most
pressing challenges as:
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1. COLLABORATION
Participants reported that different youth
work organisations were being forced to
compete for limited funding. They felt that
it would be far more efficient if they could
collaborate and form partnerships to make
best use of the scarce resources. This might
include sharing premises, equipment or
logistics to reduce costs, or putting forward
joint proposals to potential funders.

2. FUNDING
The majority of grants available are shortterm, project-based funding, which does not
support the long-term relationship-building
needed to improve young people’s lives. It
also does not help organisations to develop
sustainable strategies. Too many funders
only want to support new, innovative projects
and are reluctant to continue funding proven
projects. Participants were also frustrated at
having to submit applications to numerous
funders for the same project and asked for
funders to collaborate more.

3. RELATIONSHIP BETWEEN
VOLUNTARY SECTOR YOUTH WORK
AND THE STATUTORY SECTOR
Where local authorities are funding work
with young people, it is mainly targeted at
those people who are already in serious need.
Youth work has the greatest impact when it
focuses on early intervention - helping young
people to develop skills to prevent problems
and achieve their full potential. This personcentred, preventative work seems to be
seriously under threat. As one participant said,
youth organisations are facing “the perfect
storm – spike in demand with less funding”.
Also, many projects which were formerly run
by a council have now been passed to local
trustees who are being asked to take on major
responsibilities with little support.

4. PRESERVING THE SKILLS,
VALUES, LEARNING AND KNOWLEDGE
OF YOUTH WORK
There was concern that the value base of
youth work was being undermined by cuts
in funding and by the desire of funders to
reduce costs. The lack of career progression

or jobs was leading to many people leaving
youth work and it was becoming harder
to find the workers needed to keep clubs
going. Government initiatives did not always
recognise the importance of using skilled
youth workers or of developing long-term
relationships with young people and their
parents/carers in order to help young people
make positive life choices.

5. OPEN DIALOGUE WITH FUNDERS
Participants reported that fundraising,
reporting to donors and demonstrating impact
took up too much of their time and detracted
from their core purpose of supporting children
and young people. Participants felt that
funders were too ‘risk averse’ and were not
prepared to invest in good quality youth
work or organisations. They valued having
a long-term relationship with funders who
understood their needs and supported their
goals. They called for funders to collaborate
more so that groups did not need to complete
separate applications for so many funders.

“Funders should come and
see our work more and forget
the tick box exercise.”
After this discussion, participants were asked
what the Foundation, and other funders and
donors could do to support them in facing
these challenges. Their response was:
•P
 rovide a range of funding, including
multi-year funding, large and small grants,
longer term rolling grants
• Provide grants for core costs and
strategy development, investing in
organisations, as well as projects
• Provide funding for services that
support charities – such as shared
training, governance and trustee
development, DBS checks, transport
or back office services
•F
 und proven activities, as well
as innovation
•E
 nsure all grant programmes are
transparent, proportionate and
well publicised
SUSSEX COMMUNITY FOUNDATION YOUTH REPORT

5

• Consider sharing applications with other
funders
•T
 here is a role for the Foundation to
play in bringing people together,
signposting them to possible funding
opportunities, and introducing them to
other potential funders.

EVALUATION OF THE BLAGRAVE TRUST
FUND AT SUSSEX COMMUNITY FOUNDATION
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In 2014, the Foundation received a donation
from The Blagrave Trust to explore the
benefits of providing strategic funding to
charities that work with disadvantaged
children and young people. The criteria stated
that grants should “enable local organisations
to make a significant step-change in their
ability to make a difference to the lives of
disadvantaged children”. The Blagrave Trust
Fund made unrestricted grants of £25,000 to
four organisations each year for three years.
Grants were awarded in December 2014
and the Foundation’s Programmes Manager
met with each organisation shortly after the
award, and annually thereafter, to agree an
evaluation framework.
A mid-way evaluation was carried out by
IVAR in 2016-17 and a report was published
in August 2017.
The evaluation found that all organisations
found this grant extremely valuable.
“Because there were no strings attached, or at
least fewer, it allows us to do our own thinking
about what is needed, which is different to
other grants”.
“I think it’s been a real strategic investment
… there was a sense that we couldn’t spend
it on delivery and that it was about strategic
development – that was a luxury”.
“This grant gives us the luxury of flexible
funding and letting the CEO focus on
delivering what is central to our mission.”
Organisations reported a range of benefits
from their grants including: “a chance to
explore new ideas and plan for the future”,
“working towards financial sustainability”,
“strengthening organisational structure”,
“using research to improve services” and
“increased confidence”.
SUSSEX COMMUNITY FOUNDATION YOUTH REPORT

Grant recipients appreciated the opportunity
to agree the evaluation framework with their
funders. One participant stated that they
looked forward to preparing our monitoring
report, because it had direct relevance to their
strategy and gave her the chance to reflect on
the organisation as a whole.
Grantees valued the high-value, multi-year
grants but valued the long-term relationship
with the Foundation even more highly. They
felt that the Foundation could do more to
facilitate networking between local charities
to help them learn from each other.

Shannon Colbourne of Blueprint 22,
speaking at the summit

In our conclusion to the evaluation, we stated:

“Sussex Community Foundation
would encourage other funders
and donors to look into the idea
of strategic development grants –
they could be a very effective way
of achieving charitable objectives
and make for a stronger and
more resilient voluntary
sector. By offering longer term,
unrestricted funding in this way,
we have seen how organisations
have been able to grow and
develop, be more forward
thinking and independent.”

How we support
young people
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Hangleton & Knoll Youth Bank members

Since Sussex Community Foundation was
founded in 2006, we have given over £1.9
million in grants across Sussex where children
and young people are the prime beneficiaries of
the work. That’s out of a total of £11.5 million
of grants across the board – so the largest
single chunk of our grant-making by some
distance. Here are just a few of the grants we
have given to support youth work and work
with young people over the last year.
The RAW Youth Club is a weekly youth club
for young people living in the Moulsecoomb
area of Brighton. The group received £500
from the East Brighton Trust to pay for
refreshments for weekly meetings and
to subsidise outings to places youth club
members would like to visit but possibly not
able to afford.

Hangleton and Knoll Youth Bank
received a £4,890 grant from the Marit and
Hans Rausing Fund to plan and deliver a
‘youth positive’ activities programme for
young people aged 13+, including some
activities for young women-only.
Action in Rural Sussex received £9,980
from the Gatwick Foundation Fund to help
pay for a family outreach service worker
for one day a week to deliver individual
and group sessions to help young people
address and manage anxiety relating to
bereavement, family breakdown, special
educational needs, adoption and attachment,
emotional/physical health problems and
complex family circumstances.
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Rape Crisis Surrey & Sussex works to
improve the lives of women and girls affected
by sexual violence and abuse. The group
received £10,000 from the Nick and Gill Wills
Fund to help scale up their young people’s
services and meet the growing need in the
local area.
Bentswood Community Partnership
aims to develop the capacity and skills of
people in the socially and economically
disadvantaged community of the Bentswood
ward in Haywards Heath. The group received
a £2,752 grant from the Gatwick Foundation
Fund to pay for a youth worker to help run a
12-week youth diversion project aimed to help
combat young people’s substance misuse.

grant of £500 from the East Brighton Trust
to buy two new laptops so that cadets can
complete their exams.
Exploring Senses CIC received a grant of
£4,800 from the Madeleine Fund to provide a
series of 18 two-hour workshops, combining
arts, crafts and digital technology for local
young people.

The Horsham Sea Cadets received £400
from the William Reed Fund to buy ten
waterproof/foul weather jackets to be used
by the cadets during outdoor activities.
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The Company specialises in site-specific
theatre, as well as creating plays for
community groups. The group received a
£4,000 grant from the Amy Hart and Fleming
Family funds to help towards the costs of
a production with a group of young people
experiencing mental health challenges.
ONCA is an arts and environment charity
in central Brighton, using outreach projects
to ensure everyone has access to the arts.
They received a £4,400 grant from the Amy
Hart Fund to help pay for 12 inclusive art
workshops working with two partner schools:
the Brighton & Hove Pupil Referral Unit and
St John’s College for autistic students.
St Cuthman’s Whitehawk provides a
community hub on Whitehawk estate,
supporting local residents to transform
the estate into a vibrant, self-sufficient
community. They received a grant of £500
from the East Brighton Trust to help meet the
travel and admission costs for four outings for
local young people to experience something
fun and a new challenge which they would
not normally have the opportunity to do.

Safety Net delivers small group sessions and
workshops on a range of safety and wellbeing
issues to young people. The group received
£500 from the East Brighton Trust to help
with costs of support for targeted pupils.

225 (Brighton No.1) Squadron ATC (Air
Cadets) is based at Preston Barracks and
is a uniformed youth organisation for young
people aged 12-20 years. They received a

The Tarner Community Project supports
local children, young people and families. They
received a grant of £25,000 from the Blagrave
Trust for the costs of an office manager.
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The digital economy in Brighton & Hove is one of the
most developed areas of employment and a draw for
young people from across the UK. Skilling up local
youngsters is a key part of Exploring Senses’ work

Fresh Start Portslade, funded by the Young People’s Fund, renovated an old public loo in Easthill Park, Portslade and it
is now a busy café where apprentices like Crystal (pictured here) can gain work experience and accredited training

The Trust for Developing Communities’
Bike Club gives young people the
opportunity to learn bike maintenance using
the club’s tools and parts, overseen by a
qualified mechanic. The group received a
grant of £500 from East Brighton Trust for
the mechanic’s post and towards costs of a
mountain biking trip.
Community Stuff CIC received a £4,875
grant from the Lawson Fund and the Young
People’s Fund to run a free drop-in after
school homework club for young people,
four evenings a week during term time. The
club will provide the opportunity to use the
internet in a safe space.
Kings School PTA received £1,500 from
the Marit and Hans Rausing Fund to buy
camping equipment and rucksacks for young
people to use in the Duke of Edinburgh
award scheme.
4 The Youth is a forest schools programme
which provides young people with training
for the acquisition of many new skills. They
received a grant of £8,078 from the Gatwick
Foundation Fund for equipment and
teaching materials.

Fresh Start Portslade provides work
experience and accredited one week training
courses for unemployed young people from
Portslade. The group received a grant of
£2,000 from the Young People’s Fund to pay
towards the training mentor, exam fees for
City & Guilds, materials and overheads.
Chichester Info Shop for Young People
offers free counselling and a drop-in advice
service to local 13-25 year-olds. They received
a grant of £3,850 from the Cragwood Fund
towards their running costs.
Youth Dream offers a comprehensive
range of multi-channel youth services for
the community. A grant of £5,000 from the
Cragwood Fund went towards staff costs.
Chichester Community Development
Trust’s Youth Ambassadors programme
works on social impact projects, promoting
active engagement from young people within
the community. They received a £3,845 grant
from the Sussex Giving Fund to pay for a
range of overheads, costs and materials.
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conclusion and
recommendations
In undertaking this piece of work, we wanted
to gain a better understanding of the needs
of groups that support children and young
people, to inform our grant-making strategy
and our advice to donors.
We have found that charities and community
groups that support children and young
people are facing great challenges. There
is less funding available, funders are more
demanding, experienced staff are leaving the
profession because of a lack of opportunities,
trustees are being asked to take greater
responsibilities, and the values that underpin
youth work appear to be under threat.
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The groups we consulted gave us a very clear
message that they need a mixed economy of
funding sources, including large and small,
longer term and unrestricted grants, as well
as the usual project funding. They made a
plea for funders to work together to reduce
the unnecessary burden of applying and
reporting to numerous donors who require
detailed reports. Perhaps most of all, they
are crying out for funders to understand the
values and principles on which they work
and to invest in good quality youth work
and organisations.
These are challenging times for these
organisations and some have sadly already
had to close. If we lose this valuable network
of charities and community groups that help
young people to survive adversity and thrive
in their adult life, then we may consign
generations of young people to cycles of low
aspiration, low achievement and high levels
of disadvantage.
Sussex Community Foundation believes
that we can only achieve long-term change
by investing in local people who understand
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the needs of their local community and take
action to address them. These are the same
values that underpin good quality youth
work, so we believe we should act now to
ensure that these vital organisations and
values survive and thrive for the sake of
future generations.
It is time for funders to take a more
strategic approach, to invest in good quality
organisations and allow them to make
decisions about the best way to achieve
change. Our job as funders and donors to
the voluntary sector is to identify those
organisations and invest in their ability to
change people’s lives.
What will we do as a result of this research?
We will continue to develop a mixed
economy of large and small, long and
short-term grants. We will aim to offer
more strategic grants that invest in
good quality organisations. We will invest
in infrastructure support for smaller
organisations, such as training, fundraising
support, and support for trustees. We will
seek ways in which we can collaborate with
other funders to reduce the fundraising
burden and to provide opportunities for
organisations to learn from each other.
Most of all, we will continue to raise longterm, sustainable funding for the
voluntary sector. These vital organisations
need our help more than ever. We hope you
will join us in bringing hope to the lives of
children and young people in Sussex and
helping them to become healthy and active
citizens for this generation and generations
to come.
KEVIN RICHMOND, CHIEF EXECUTIVE
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