REWARDING
JOURNEYS

We feel a social obligation to
give something back and
we both find that our charitable
activity is probably the most
satisfying thing we do.
BARNABY AND CASSANDRA WIENER
DONORS

St John’s Tuesday Group,
St Leonards

THIS YEAR’S
REVIEW
Our grant-giving supports communities
across Sussex, relying on the generosity
of our donors to provide the funding.
This year, we thought you might like
to meet some of those donors and hear,
in their own words, how they became
involved with community philanthropy,
what motivates them to give and what
they gain from the experience. So we
have interviewed some of them and
helped map out their journey with a
series of questions, opposite, to which
we’ve attached a small key icon.

The ABC Fund,
Eastbourne

What comes across strongly from our
donors’ answers is the way they all want
to use their success and the luck they
feel they’ve had in life to help others.

ALL ABOUT... US
Sussex Community Foundation was founded in 2006
by The Duke of Richmond and Gordon. We raise
funds for and make grants to local charities and
community groups across East and West Sussex
and Brighton & Hove.

OUR ENDOWMENT
FUND STANDS AT OVER

We provide a service to donors who want to maximise
their local charitable giving in Sussex, connecting them
to the causes and communities they want to support.

AND WILL BENEFIT
SUSSEX FOR YEARS
TO COME

We’ve raised £20 million for Sussex, have given out
over £8 million in grants and established an
endowment fund of over £11 million which will
benefit our Sussex communities for years to come.

£11m

Registered charity No 1113226
A company limited by guarantee No 5670692
Registered in England

We also hear from Lucinda Harris,
Partner of Sarasin & Partners LLP,
Investment Managers, on how those
donor funds are managed, and Dr Beth
Breeze, Director of the Centre for
Philanthropy at the University of Kent.
We hope this document will give you an
engaging insight into what it’s like to be
a Sussex Community Foundation donor
and how we can support you to make
the most of your charitable giving.

QUESTIONS TO OUR DONORS
INTROS

How were you introduced to Sussex
Community Foundation?
MOTIVES

What was your motivation to give through
a community foundation?
BENEFITS

What are the benefits (financial and other) of
giving through Sussex Community Foundation?
FEELINGS

What do you get from it? How does it
make you feel?
CAUSES

What are the causes and/or issues you wanted
to address by working with us?
FUTURE

How do you see your philanthropy developing
in the future?
GIVING

Do you give to other charities and causes,
nationally and internationally?
MORE

Is there anything else you’d like to add?
ONE THING

Please complete this sentence in a few words:
“If there was one thing I/we would like my/our
giving to achieve, it would be …”

Quality accredited by UK Community Foundations
to standards endorsed by the Charity Commission
Designed by Wave
Photography by Jo Cripps and Andrew Mardell
Printed by The Manor Group
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WELCOME

Each year, here at Sussex
Community Foundation,
we reach more financial
milestones. In 2015, the
money we hold in endowment
funds for our donors topped
£10 million – a year earlier
than our 2016 target. In total,
the Foundation has brought
in £20 million for Sussex

Over the next few years, services provided by the
state will reduce substantially. Thresholds for
access to services will rise and programmes which
aim to prevent problems are likely to come to an
end completely. Yet poverty and disadvantage are
still with us, our population is ageing, housing
is becoming increasingly unaffordable and there
will be many people who need more help and
support than the state can provide.
All these developments throw up a series
of interesting questions, some of which are
addressed by Dr Beth Breeze, Director of the
Centre for Philanthropy at the University
of Kent, in her piece Misunderstanding
philanthropy in an age of austerity on page 8.
In our early years, we wanted to demonstrate our
ability to achieve strong financial growth and to
invest wisely, so that our donors could trust us to
maximise the impact of their charitable giving.
That is why we set ourselves the target of raising
£10 million in endowment. Having achieved this
target, financial milestones have almost become
less important.
What remains important to us is that we can
provide more and more funding for areas of
community activity that struggle to get the
funding they need. Local authorities and other
funders are under increasing pressure to cut
spending across the board and this will have a
major impact on local communities.

since 2006.

“Can philanthropy drive
social change? Should it?”
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Should philanthropists plug the gaps in funding
public services? Is philanthropy just another
income stream like public taxation or does it
do something different? Can philanthropy drive
social change? Should it? If philanthropy is led
by the motivation of the giver, how can we
match that with the needs of local communities?
These are all questions that we are considering
as we move into our second decade.

What we do know is that Sussex Community
Foundation is needed now more than ever.
It is needed by local charities and community
groups which will otherwise struggle to meet
the demand for their services and it is needed
by philanthropists who want to make sure
that their giving has maximum impact on
local needs.
We will do our very best to meet these needs
and we hope all our supporters, donors, trustees
and the community will help us make sense of
the changing funding landscape for the benefit
of the people of Sussex.
Kevin Richmond, Chief Executive
David Allam DL, Chairman of Trustees

HEADLINE FIGURES
2014-15
Grants given out (in £s):

£1.1m
428
291
Number of grants given:

Number of groups receiving grants:
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PHILANTHROPY

In the current age of austerity,
there are high expectations of
charity and the role it can play in
plugging gaps created by severe
cuts in public spending. But how
realistic are these hopes, and
what might be the impact of any
diversion of philanthropic funding?

10
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When politicians enthuse about charity, they tend
to have a rather narrow definition in mind, rooted
in a vision of charity as a safety net to the welfare
state. From this perspective, charity is primarily
about the relief of poverty, both for the sake of
beneficiaries and also to relieve taxpayers from
bearing all the costs of meeting needs. Indeed,
some people view charity tax reliefs as justified by
this ‘subsidy rationale’. This may well be true in
some instances, but it is an overly narrow view of
what philanthropy can achieve.

Donors are increasingly being asked to support
projects that were previously funded by local
authorities and other state sources. Whilst
understandable, these requests do not take
account of the far more complex role that
philanthropy plays in modern society, nor are
they a good fit with what many donors hope to
achieve when they decide to use some of their
private wealth to promote the public good.
Despite politicians’ hopes, philanthropy is not
– and never has been – simply concerned with
delivering services that might otherwise be
funded by the taxpayer, or indeed by the market.
Philanthropy is not just another source of income,
a tap to be turned on and off as needed. Instead,
it is rooted in a profound human response to
living in a less than perfect world, and is driven
by two simple observations: things will always
go wrong and things could always be better. This
point (made by Robert Payton and Michael Moody
in their book ‘Understanding Philanthropy’)
may appear rather banal but is actually quite
profound, and is a useful counterbalance to the
more instrumental view.

In the book mentioned above, the authors identify
four roles for philanthropy, beyond the most
obvious one of paying for services: advocating for
reform, preserving cultural traditions, building
community and funding social innovation.
Examples of all these roles are abundant. Donors
have helped fund campaigns to achieve many
types of social change, including the abolition
of slavery, gender equality and disability rights.
Private support has long enabled all kinds of
cultural activities and art forms, from local music
and drama groups to national institutions that
nurture excellence, as well as the pursuit of
social justice through art and music. Building
community is often a welcome side effect, as well
as sometimes a central goal, of much charitable
activity because society functions better and
more happily when people know and trust each
other as a result of participating in activities and
institutions that contribute to a more neighbourly
society. Finally, many donors are keen to use their
resources to fund social innovation by finding
new ways to meet new or established needs.
Interestingly, in these cases, donors often hope for
the reverse of being ‘plan B’ for state funding, as
once their experimentation and entrepreneurial
ideas are proven and established, they hope
that an arm of the state will step in to continue
funding and roll out the model.

So this quick survey of the historic and
contemporary roles of philanthropy highlights
the complex nature of philanthropy in an age
of austerity. Some donors are willing to pay for
services that the state and market can’t or won’t
provide, either at all or to the standard the donor
believes should be met. But many philanthropists
are not content to plug gaps or play second fiddle
to state action, because they have their own inner
motivations, values, passions and ideas to make
the world – or at least a corner of it – better by
sharing their money, time, talent and contacts.
We do a disservice to charity by overlooking
its broader scope, which has always been
complementary, and often a counterweight, to
political action. And we risk underestimating
the potential contribution and wider mission of
private donors by treating them as substitute
funders, rather than contributors to the public
good in their own right. There is a lot more to
philanthropy than meets the eye!

Dr Beth Breeze is Director of the Centre for
Philanthropy at the University of Kent.
The Kent Centre for Philanthropy is launching
a new MA in Philanthropic Studies by distance
learning. Courses in philanthropy, fundraising and
volunteering can be studied alone or built up to
achieve a postgraduate certificate, diploma or full
Masters degree. For more information, please contact
B.Breeze@kent.ac.uk
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REWARDING
JOURNEYS
Some of our donors and their stories
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“We believe passionately
that grassroots activism
is important.”

ALL ABOUT... ENDOWMENT FUNDS
The Fangorn Fund is one of our ‘endowment funds’, where
the capital remains and the income from the investment is
used each year to distribute as grants. Typically, the minimum
donation to establish an endowment fund would be £25,000.
The advantage of an endowment fund is that it remains as
a permanent resource year after year. Over a relatively short
period, the value of grants awarded becomes greater than
the original donation which itself remains as a capital fund.
The donor may wish to set up a ‘combination fund’ with some
funds being distributed immediately (flow-through) and the
remainder added to the endowment.

THE
WIENERS
BARNABY and CASSANDRA
WIENER live near Petworth, with
their two children. Barnaby is a
fund manager and Cassandra is
a human rights lawyer, currently
doing research into domestic abuse.
“We both feel a social obligation to
give something back and we both
find that our charitable activity is
probably the most satisfying thing
we do,” says Barnaby.

ALL ABOUT... BARNABY AND CASSANDRA WIENER

The Wieners decided to set up
the Fangorn Fund at Sussex
Community Foundation in 2014.
“The great thing about the
Foundation is that it focuses
on small, grassroots projects
and that, as its name suggests,
it helps to foster a sense of
community which we both think
is vital for a healthy society,”
says Barnaby.
The income generated from the
fund’s investment will support a
range of charitable causes, with an
emphasis on tackling disadvantage.

14

On page 29, Lucinda Harris of investment managers
Sarasin & Partners, talks about managing our endowment.
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	We were introduced to the Foundation by
Charlie Drayson, one of the trustees, who is
a near neighbour.
	We are very aware that we have been lucky, and
we wanted to help those who have been less lucky.
	The Foundation do a fantastic job identifying,
analysing and selecting local projects for us to
support. There’s no way we would be able to do
this on our own. The other big benefit is that our
financial contribution was part matched by the
Government, which increases the scope of what
we can achieve.
	Feeling like you might be making a (small)
difference is very positive – it helps us get through
those moments when we question our choices!
	We believe passionately that grassroots activism
is important. In other words, that individuals
and small groups can make a big difference by
giving their time, money and ingenuity to address
social problems. In our own, small way,
we want to be a part of that.

THE WIENERS’
JOURNEY
OCTOBER 2013
Barnaby Wiener attends our
second Sussex in the City event at
Two Temple Place.
NOVEMBER 2013
Discussions begin about
how a fund with us might work,
investment policies and possible
Government match-funding.
JULY 2014
The Fangorn Fund agreement
is signed.
NOVEMBER 2014
Barnaby and Cass join other donors,
past and present, for dinner with our
founder, The Duke of Richmond and
Gordon, at his home Goodwood House.
SEPTEMBER 2015
Barnaby and Cass consider
their first grant applications and
give out their first grants.

Petworth Community Garden

PETWORTH
WEST SUSSEX
Petworth, where the Wieners live, is one of the places
that our 2013 Sussex Uncovered report threw up as
having ‘measurable disadvantage’, perhaps surprising
in an area that may appear rather well-to-do.
Rural disadvantage is often hidden because people
and communities are remote and isolated with limited
access to mainstream services. Petworth Community
Garden enables local people with limited means to be
able to grow, harvest and eat fresh, free, organic fruit
and vegetables.
The group meets weekly at their double allotment in
Petworth. The group reaches out to all local people,
including those with learning difficulties, disabilities
and long-term health problems, people with social or
family challenges, and older people.
They share the harvest each week, along with recipes
and organic gardening information, gaining increased
confidence and a sense of belonging, as well as
learning new skills, leading to new opportunities.

Sussex Community Foundation Annual Review 2015
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“Smaller less well-known charities
within Sussex can be supported,
along with the usual national
charities that most donors are
aware of.”

OPEN DOOR
Legal Executive JAN TAMBINI
of Worthing-based solicitors Miller
Parris worked with an anonymous
donor who wished to leave a lasting
legacy for Sussex people. The elderly
lady in question wished her legacy
to go to support charities and
groups working with vulnerably
housed people in Sussex.

ALL ABOUT... OPEN DOOR

Many smaller charities and
community groups struggle to find
longer term funding to sustain new
and innovative projects that need
time to bed in and show benefits.
As our anonymous donor’s wishes
were broadly stated in her will, we
were able to suggest to Miller Parris
that we use the legacy to give larger
grants over a longer period of time.
This means our grant-giving can be
more responsive and proactive to
the needs of the communities
we serve.
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	We attended a talk by Sussex Law Society and
Sussex Community Foundation was mentioned
at that event.
	Our client wished to support many different
charities and causes but could not decide which
ones. As she had lived in Sussex for many years,
Sussex Community Foundation met her wishes.
	As executors of the estate, working with Sussex
Community Foundation took less time (and
therefore was less cost to our client’s estate) to
distribute to one charity, rather than several.
	If we have clients in the future who cannot decide
which charities to support, we can provide them
with information about Sussex Community
Foundation to see if this option might help fulfil
their wishes, in terms of distribution of their
estate funds.
	If there is one thing we’d like to achieve, it would
be awareness that there is a way that smaller
less well-known charities within Sussex,
that are in need of funds, can be supported,
along with the usual national charities
that most donors are aware of.

ALL ABOUT... LEGACIES
Many of our supporters have been committed to Sussex for
many years and don’t want that commitment to end when
they pass away. Leaving a legacy to Sussex means that what’s
important to you – your values – will not die with you but will
continue to benefits future generations of local people.
After providing for their friends and family, your commitment
to the local community will live on. We offer you the flexibility
to decide whether to leave your gift to support a particular
cause or area, or to allow us to allocate your gift according
to the most pressing local need.
Making a will does not have to be expensive or complicated,
but you should consult a solicitor for advice. You can also
make minor changes or additions to your existing will.

OPEN DOOR’S
JOURNEY
OCTOBER 2008
One of our first trustees, Margaret
Johnson DL, introduces us to Miller Parris
solicitors. Martin Troy comes to our event
at the South Downs Planetarium.
SEPTEMBER 2012
We are delighted to be notified by Miller
Parris of their late client’s wish to leave a
sizeable legacy to Sussex through us.
AUTUMN 2012
We work with Jan to develop a Fund that
will match the donor’s wishes but gives us
the flexibility to respond proactively to the
changing needs of the vulnerably housed.
JANUARY 2013
All the client’s shares are sold
and the Open Door Fund is
ready to launch.
NOVEMBER 2013
The first Open Door grant
goes out.

HOUSING ADVICE
MID SUSSEX
Many families in Mid Sussex have been affected by
recent changes to the benefit system such as the
so-called ‘bedroom tax’ and the benefits cap.
Changes to the Legal Aid system have meant that
advice agencies have been unable to challenge
housing policy through the courts. In Mid Sussex, this
has meant the demand for debt advice has hugely
outstripped supply. Central and South Sussex CAB
used their £10,000 Open Door grant to employ a debt
caseworker to work with people at risk of losing their
homes through rent arrears or mortgage debt.
Based on a successful model used in Crawley and
Horsham, the scheme operates in Mid-Sussex where
there is no provision. Clients are referred to the service
by registered social landlords, by external organisations
and CAB advisers. Identifying problems early and
ensuring people know where to get help can prevent
spiralling problems and costs – both to the individual
and to wider society.
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“We are very pleased that my
grandfather’s legacy will continue
to benefit needy people in the
Horsham area.”

THE
INNES FUND
We were approached in 2014 by
JAMES INNES, Chair of the Innes
Memorial Fund, to see if it would be
possible to take over management
of the charitable trust. The Trust
was originally set up by James’
grandfather to benefit charities and
individuals in the Horsham District
area. However, the current trustees
were finding it increasingly difficult
to manage the trust and find
suitable beneficiaries.

ALL ABOUT... JAMES INNES

Agreement was obtained from the
Charity Commission for the Trust
to close and, with the transferred
assets, we established the Innes
Fund. This will continue to benefit
charitable causes in the Horsham
and West Sussex area. As an extra
bonus, some match funding from
the Government’s Community
First programme (now closed)
was also obtained, increasing the
eventual value of the fund by over
25 percent.
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	I saw the guidance on the Charity Commission
website, advising that trustees contact their
local community foundation to discuss options
for the future.
	The trustees were getting old, there were no family
members who wanted to take the trust on and it was
becoming difficult to identify suitable beneficiaries.
It therefore made sense to hand everything over to
Sussex Community Foundation who could carry on
the work we had been doing for the last 100 years.
	The Foundation administers the fund and chooses
the beneficiaries. So no more work for me!
	I wanted to hand over our trust to a professionally
managed organisation, so that the fund could grow
and it’s money be applied to maximum effect.
	I am very pleased that we have found
a good home for our family trust.
	To make life a little easier for the
poor, sick and disadvantaged
people living in Sussex
surrounded on all sides
by affluence and excess.

ALL ABOUT... NAMED FUNDS
A ‘named fund’ is a ring-fenced sum of money held by us on
behalf of the donor and used to make grants for charitable
purposes in Sussex. Setting up a named fund is a great way
to get directly involved in community philanthropy, without the
cost and administration of setting up a separate charitable trust.
We provide personal support to ensure that giving is effective
and to match the donor’s charitable interests with local needs.
We handle all administration and correspondence. Donors can
make decisions on what kind of causes they wish to support and
where the funds should be directed. We operate an open and
accountable application process and all applications undergo a
rigorous and transparent assessment process to ensure there
is good governance, financial and project management and to
assess the positive impact on the community.

THE INNES’
JOURNEY
AUGUST 2014
The Charity Commission publishes revised
guidance, encouraging people to think
about alternatives to setting up their own
charity, such as working with their local
community foundation.
SEPTEMBER 2014
Our Chairman David Allam receives a letter
from Lt Col James Innes, Chairman of The
Innes Memorial Trust, to explore whether
the Foundation can take over the Trust.
OCTOBER 2014
James agrees with our proposal to
set up a named fund with us.
NOVEMBER 2014
We receive confirmation from the Charity
Commission that they are happy to close
the Innes Memorial Trust and transfer its
assets to us.
JANUARY 2015
The transfer is made and
the Innes Fund is established.
It will give its first grants
through our grants
programme in 2016.

Sunbeam Swimming Club, Horsham

HORSHAM
WEST SUSSEX
Horsham may not seem a particularly ‘deprived or
disadvantaged’ area but disadvantage comes in many
forms. The Sunbeam Swimming Club was established
over thirty years ago and its weekly sessions offer
people with learning and/or physical disabilities to swim
socially or competitively together at the Pavilions in the
Park leisure centre in Horsham.
“The £500 grant from Sussex Community Foundation
funded the hire of an extra lane at the pool which
provides the space for more able swimmers to develop
their technique, stamina and speed, while allowing
social swimmers to enjoy the freedom of more space to
enjoy the water and have fun,” says founder member
Robin Ayres (pictured above, second right). Stuart
Cutler, 19, who has high-functioning autism, is one
long-term member. “I have been part of Sunbeam
Swimming Club for four years and greatly enjoy the
swimming because it is good exercise and the weekly
sessions are very sociable and a great way to meet
new people,” he says.
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“As a family, we have been very
fortunate to experience many
wonderful things in life.”
EMMA NELSON

THE
BOLTINI FUND
THE BOLTINI FUND was formed
in 2013 to support charities and
community groups in West Sussex
that address social disadvantage
and the needs of disabled people
and those with chronic illness,
children and young people, and
projects addressing homelessness.

ALL ABOUT... ANTHONY BOLTON AND FAMILY

The trustees are six members of the
Bolton family, most of whom live
in Midhurst, all with a variety of
different interests including music,
travelling and art. One of the key
aims of the Boltini Fund has been
to support charities local to the
family, allowing them to keep a
close link with the people they
choose to support.
“We have been able to target areas
of need that are of particular
interest to us. We would have
overlooked many of these charities
if the Foundation had not drawn
them to our attention”, says Emma
Nelson, Anthony’s daughter.

	I was first introduced to the Foundation quite early
on in it’s life by The Duke of Richmond and John Peel,
at an event. Later, I was re-introduced by a mutual
friend, Charles Drayson, who is still a trustee.
	The real attraction of the Foundation is that it brings
us into contact with so many more local causes. My
daughter, Emma, is the main person that manages the
Fund. My children think a lot more about philanthropy
now that we are involved in giving.
	Someone I knew through business who had a similar
financial background to myself mentioned to me that
he had started a family charity to encourage his
children to get involved in philanthropy. It seemed
a great idea and this sparked the motivation for me
to do something similar for my own family.
	Later in life, having been so fortunate ourselves, we
want to give something back.
	I like to help charities and community groups that
help themselves, to help them magnify what they are
good at, to empower them to do more.

THE BOLTONS’
JOURNEY
NOVEMBER 2008
We are first introduced to Anthony Bolton.
He kindly makes two donations to the
Foundation from the family’s Boltini Trust.
APRIL 2012
The Foundation is re-introduced to the
Boltons and talks to Anthony’s wife, Sarah,
about how we can help the family to make
the most of their local giving.
MAY 2012
The Bolton family decides their Fund will
be an endowment fund and so it becomes
eligible for Government match-funding.
NOVEMBER 2013
Anthony’s daughter, Emma, chooses two
groups to receive the Fund’s first grants.
FEBRUARY 2014
The family makes another large donation
attracting further match-funding.
NOVEMBER 2014
The Boltini Fund gives out its second
annual grants, bringing the total given out
in grants to over £21,000.

Phoenix Snak Shak, Selsey

SELSEY
WEST SUSSEX
Phoenix Snak Shak received a grant of £5,000 towards
annual rent and running costs from the Boltini Fund
in November 2014. The Snak Shak is a drop-in café
where young people from the Manhood Peninsula in
Selsey can go on two evenings a week to play table
football, watch music TV, buy cheap refreshments
and generally relax with their friends in a safe and
warm environment.
North Selsey is in the top ten most deprived areas in
Chichester district with over 16.8% of children being
termed ‘income deprived’, according to 2010 figures
from West Sussex County Council. In 2011, the Council
announced drastic cuts of £2 million to the area’s
Youth Service. These have impacted severely on
young people on the peninsula.
Previous funding from Sussex Community Foundation
helped Snak Shak employ a part-time youth worker
(Kylee Scott, pictured above).

	Six or seven years ago, my family set up a charity, The
Boltini Trust, from which we give locally, nationally and
internationally, probably to 30 - 40 charities each year.
20
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“I am relieved that my
giving is being handled
by a professional body.”

ALL ABOUT... TRUST TRANSFERS
We can help charitable trusts that have decided to wind up
their affairs because they are no longer able to pursue their
charitable objectives, their income is not sufficient to continue
grant-making or to support administration, or their trustees are
considering retirement.

THE NICK &
GILL WILLS FUND
JILL WILLS is a retired
magistrate and former district
councillor and has lived in East
Sussex for the last 36 years. She
and her late husband travelled
the world on business.

ALL ABOUT... JILL WILLS

On the death of her husband, Jill
set up a small charitable trust
to address women’s issues, such
as domestic abuse, prostitution,
trafficking, and to help them get
back on their feet after negative
experiences. She found it difficult to
find charities which addressed these
issues and so decided to transfer
the trust to Sussex Community
Foundation in 2014, establishing
the Nick & Gill Wills Fund.

	I was first introduced to the Foundation by
David Allam whom I was sitting next to at a
magistrates’ lunch.
	I wanted to get my donations to the right people
and I thought you’d be much better at that than
me. Your name carries more weight!
	It will simplify things and makes it easier for
people after my death, to know where I wanted
the trust fund to go.
	I’m just very glad that my money can be used
in the right way.
	I hope it will keep ticking over. I am relieved
that my giving is being handled by a
professional body.
	If there was one thing I would like
my giving to achieve, it is to
support disadvantaged
women and young people.
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Reductions in grant funding and increased competition for
contracts mean that some service delivery charities are also
struggling to find a way forward. For some, this means the
trustees take the difficult decision to wind up the charity.
Charity Commission rules are clear that residual assets, in the
form of cash, investments or property, must be passed on to
another charitable organization that will fulfil similar objectives.

JILL WILLS’
JOURNEY

CRAWLEY
WEST SUSSEX

OCTOBER 2013
Our Chairman David Allam – and
Jill’s friend – introduces Jill to us.
She is interested in transferring a
trust she has already established to
the Foundation as “it would feel like
a load off my back”.

Sussex Police statistics show that there are over
1,000 rapes and sexual assaults every year. Lifecentre
provides support for women, men and child survivors
of sexual abuse and rape (and those close to them)
through face-to-face counselling and telephone, text
and email helplines.

NOVEMBER 2013
We meet with Jill’s financial advisor
who prepares the accounts and
instructs the sale.

The group received a £2,000 grant from the Nick
and Gill Wills Fund to provide 200 sessions of
counselling to women survivors from Worthing,
Crawley and the surrounding areas. The grant will
help reduce waiting times which currently run at
six to 12 weeks. Shorter waiting times for support
result in lower drop-out rates. Fragile confidence
erodes if survivors have to wait too long to get
support and counselling.

JANUARY 2014
Jill signs the fund agreement and
makes her first donation. The Nick &
Gill Wills Fund is established and Jill
closes her former trust.
JUNE 2015
Jill gives out the first grants to
Eastbourne & Wealden YMCA,
Lifecentre and Survivors Network.

“l feel stronger now and more grown up. I feel like a
woman, wife and mother, not a child that is afraid. I
never want to be like that child again. It’s a horrible
place, I feel back in control at last.”
Abuse survivor
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5

EVENTS

5. The end of the last Government’s Community First matchfunding scheme is celebrated at the Stock Exchange in London.
It raised £130 million across the UK, £6.4 million for Sussex.
6. Our new Friends’ scheme launched early in 2015 with
funds raised going towards our core costs, supporting us
to support others.
7. Two new trustees this year were Julia Carette of Worthing
Voluntary Action and Maggie Burgess (pictured below).

Our work is all about making

8. Guests enjoyed the late April sunshine at Hendall Manor
Barns in Heron’s Ghyll to hear more about our work.

connections between people and
communities across Sussex.

9. Another treat was our evening at Great Dixter house in June
where guests explored the Lutyens gardens, topiary, orchards
and flower meadows.

Here are some of the events we’ve
hosted and attended this year.

10. Great Ote Hall, which has been in Godman family for
over 500 years, was the venue for our summer event,
hosted by Carola Godman Irvine.

1

Rob Wilson MP, Minister for Civil Society
Mark Carney,
Governor of the
Bank of England

2

Left to right: Tony Gammon, Thesis Asset Management plc,
Janet Ormerod, Sussex Community Foundation Development
Manager, and John Bunker, Thomas Eggar LLP

7

6

3

St John’s Tuesday Group,
St Leonards

8
Maggie Burgess

Hendall Manor Barns

1. In October last year our Founder, The Duke of Richmond
and Gordon, hosted a dinner for our donors and supporters
at his home, Goodwood House.

10

2. We ran three tax-effective giving seminars in Brighton
(hosted by Thesis Asset Management plc), Crawley and
Chichester (hosted by Thomas Eggar LLP). Increasingly,
professional advisors realise how we can help their clients
maximise their charitable giving.
3. UK Community Foundations celebrated the centenary of
the community foundation movement, with a special birthday
message from the Governor of the Bank of England, Mark
Carney. Together, UK Community Foundations now have
£500 million in endowment funds.

Some of our new Ambassadors
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4. To strengthen our grassroots connections, we launch our
Ambassadors scheme across Sussex.
Great Dixter

9

Left to right:Peter
Young, Caroline Lucas
and Hugh Bennett at
Great Ote Hall
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OUR FINANCE

FOR EVERY
£1 INVESTED IN
FUNDRAISING,
WE RAISED

£40

This summary is extracted from the statutory financial
statements approved by the Board of Sussex Community
Foundation on 21 July 2015.
In order to gain a more complete understanding of our financial
affairs, copies of the full statutory accounts, the unqualified
auditors’ report and the trustees’ report are available from
Sussex Community Foundation’s registered address.
David Allam, Chairman, on behalf of
the trustees of Sussex Community Foundation

Summary statement of financial activities for the year ended 31 March 2015

Total incoming resources
Resources expended
Costs of generating donations and legacies
Net incoming resources available

Unrestricted
funds

Restricted
funds

Endowment
funds

Total
2015

Total
2014

334,411

1,099,065

1,873,366

3,306,842

4,539,172

78,180

0

3,516

81,696

63,328

256,231

1,099,065

1,869,850

3,225,146

4,475,844

Charitable activities
Grants awarded
Other direct charitable expenditure
Governance costs

0
245,234
31,217

1,108,230
185,822
0

0
83,100
0

1,108,230
514,156
31,217

1,316,480
425,356
32,613

Total resources expended

354,631

1,294,052

86,616

1,735,299

1,837,777

0

194,742

-194,742

0

0

-20,220

-245

1,592,008

1,571,543

2,701,395

0

0

840,855

840,855

143,840

Net movement in funds

-20,220

-245

2,432,863

2,412,398

2,845,235

Fund balances at 1st April 2013

267,179

375,020

8,858,767

9,500,966

6,655,731

Fund balances at 31 March 2014

246,959

374,775

11,291,630

11,913,364

9,500,966

Transfers between funds
Net incoming resources
Gains/losses on investments
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		2015
		£
Fixed assets
Tangible assets		
Investments		

2014
£

124
11,285,006

164
8,638,766

11,285,130

8,638,930

48,359
732,136

282,933
642,113

780,495

925,046

-152,261

-63,010

628,234

862,036

Net assets

11,913,364

9,500,966

Represented by:
Endowment fund		

11,291,630

8,858,767

Restricted funds – grant funds awaiting distribution		
General reserves – for core operating costs		

374,775
246,959

375,020
267,179

11,913,364

9,500,966

Current assets
Debtors		
Cash at bank and in hand		

Creditors falling due within one year		
Net current assets
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INVESTMENTS

Quite rightly, our donors want
to know how we invest their
money. Here, Lucinda Harris
of Sarasin & Partners LLP,
Investment Managers, who is
responsible for managing
our £12 million endowment
fund, writes about managing
a charity endowment fund.

28
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Sussex Community Foundation supports
communities around the county, relying on the
generosity of donors to provide the funding.
While some donations are for immediate use,
much of the philanthropic giving has been by
endowing funds for the long-term. Such donations
provide spending for today’s beneficiaries while
retaining the ‘real’ value of the income generated
so future beneficiaries may equally benefit.
Sarasin & Partners is entrusted to manage
just such a long-term investment portfolio for
the Foundation.
It is essential that both the trustees and the
investment manager have a mutual
understanding of the level of risk that is
acceptable in achieving a charity’s objectives
and the first stage in managing an endowment
fund is to agree an appropriate strategic asset
allocation. In the quest to achieve long term
returns, trustees may not mind experiencing
short-term downturns in the capital value of
their portfolio, especially if income is not
impacted. We believe it is an important part of
our role as charity managers to ensure our
clients are able to make informed decisions on
the degree of risk or volatility they are
comfortable with. To that end, we produce a

biennial reference book, called the Sarasin
Compendium of Investment, which is designed
to help trustees and other investors plan and
implement their investment policy. We also run
regular training sessions, both basic and
advanced, specifically for charity trustees.

‘This is not just an
ethical issue but good
business practice.’

We have evolved an endowment model which is
based on the lessons learned from history and
our projected returns for each asset class. Our
model has a neutral weighting of 70% in equities
and a further 12% in property and alternative
investments, with the ability to allocate widely each
side. Where our portfolios may differ significantly
from those of our peers is in the extent of our global
equity selection. We do not confine our research just
to the UK. We recognise that the UK stock market
is relatively concentrated in terms of the size of its
largest stocks and sectors, with half of the UK
dividend income coming from just 10 companies,
while many industries that impact our lives and
the world economy are scarcely represented. For
example, technology stocks are 12% of the world
markets while comprising just over 1% of the
quoted UK market. And it is not just some of
the world’s more modern and faster growing
industries that the UK lacks: there are no listed
car manufacturers, steel makers or heavy
industry manufacturing giants either. Modern
portfolio management enables inexpensive
hedging back to the base currency, making such
global investing easier.

However, we are also seeing an increasing amount
of interest in corporate governance. This is
pleasing as a strong stewardship philosophy is
embedded into our investment process. We
believe that all firms must observe human rights,
undertake good employment practice and adopt a
positive attitude to the environment: this is not
just an ethical issue but good business practice and
we actively engage with companies on these issues
and engage with our clients where we feel matters
might be contentious. We vote on all resolutions
put to shareholders and, in 2014, we voted on
over 7,200 resolutions in our charity fund.

We are often asked by trustees if we can help
them incorporate environmental, social and
governance matters into their investment policy.
They do not want to see their charity’s name in
headlines identified as investing in ‘no-go’ areas –
such as payday loans. It is for this reason that we
manage a Common Investment Fund specifically
for charities, with a zero tolerance to tobacco
manufacturing and a 10% turnover threshold in
terms of companies that manufacture arms,
alcohol, pornography or gambling.

Your endowment portfolio is indeed a sum of many
parts. Above all, we never forget that the capital
we manage belongs to our clients and we aim to
ensure they are comfortable it is being managed in
keeping with their views and objectives.

Lucinda Harris Harris is a Partner of Sarasin &
Partners LLP, Investment Managers.
For further information on Charity Trustee training or
requests for a copy of the Compendium of Investment,
please email Lucinda.harris@sarasin.co.uk
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OUR
THANKS

OUR
PEOPLE

NAMED FUNDS

OTHER SUPPORTERS

FOUNDER AND PRESIDENTS

AMBASSADORS

VOLUNTEERS

Founder

Steve Allen

Anya Ledwith

The Duke of Richmond and Gordon

Andrew Blackman

Susie Maskew

Nikki Glover

Daniel Stewart-Roberts

Aisbitt Family Fund

Lewes Grassroots Fund

Albert Van den Bergh Charitable Trust

American Express Fund

Leyden House Fund

Belinda Giles & David Dimbleby

Amy Hart Fund

Lisbet Rausing & Peter Baldwin Fund

Big Local North East Hastings

Arthur & Doreen Green Grassroots Fund

Little Cheyne Court Wind Farm Fund

Brighton & Hove City Council

Arthur & Rosemary Kay Fund

Margaret Greenhough Fund

Carola Godman Irvine

Arun Cat Fund

Marit & Hans Rausing Fund

East Sussex County Council

Blagrave Trust Fund

Martin Family Fund

Heartwood Wealth Management

Boltini Fund

Meads Fund

Handelsbanken

Brenda Ford Fund

Millicent Mather Fund

Jonathan & Caroline Lucas

Brighton & Hove Arts Fund

Nick & Gill Wills Fund

Office for Civil Society

Brighton & Hove Community Health Fund

Noel Bennett Fund

Pamela & Robert Stiles

TRUSTEES

Brighton & Hove Grassroots Fund

Older and Bolder Fund

Rix & Kay LLP

David Allam DL, Chairman

Carpenter Box Fund

Open Door Fund

Thesis Asset Management

Elizabeth Bennett DL

Comic Relief Fund

Pargiter Trust Fund

Thomas Eggar LLP

Consuelo Brooke

Comic Relief Large Grants Programme

Peel Family Fund

UK Community Foundations

Maggie Burgess

Cragwood Fund

Pegasus Fund

West Sussex County Council

Julia Carrette

Cullum Family Trust Fund

People’s Health Trust

Worthing & Adur Chamber of Commerce

Charles Drayson

Dame Elizabeth Nash Fund

Pro Bono Fund

David & Karen Allam Fund

Rooney Foundation Fund

Dexam Fund

Rye Capital Projects Fund

Keith Hollis

East Sussex Grassroots Fund

Rye Fund

Trevor James

East Sussex High Sheriffs Fund

Sachs Trust Fund

Michael Martin

East Sussex Seedcorn Fund

Selits Fund

Richard Pearson

East Sussex Women of the Year 2015

Southern Water Community
Gardens Fund

Humphrey Price

Fangorn Fund
Field Family Fund

Surviving Winter Fund

Pamela Stiles

Fleming Family Fund

West Sussex Grassroots Fund

Lauren Lloyd
Development Manager

Fletcher in Rye Fund

West Sussex High Sheriff’s Fund

Gatwick Diamond Business
Challenge Fund

Westdene Fund

Thank you to Steve Manwaring,
Kathy Gore DL and John Peel OBE
who stepped down as trustees in 2014.

Rex Mankelow
Resources Manager

Glebe Fund

William Alexander Fund

Glenn & Phyllida Earle Fund

William Reed Fund

Gurney Charitable Trust Fund

Worthing & Adur Fund

Westoute Fund

Joint Presidents

Kathy Gore DL

Susan Pyper
Lord Lieutenant of West Sussex

Jo Hudson

Peter Field
Lord Lieutenant of East Sussex

Jonathan & Caroline Lucas
Caroline & David Nicholls
Denise Patterson

Jonica Fox
and many individual donors.

Margaret Johnson

Neil Hart DL

Mike Simpkin OBE

OUR ADVISERS
Registered auditors
Knill James LLP

John Peel OBE

Investment managers
Sarasin & Partners LLP

Graham & Sarah Peters

CCLA Investment Management

Bill & Annette Shelford
Juliet Smith
David Tate

Solicitors
Thomas Eggar LLP

STAFF
Adrian Barrott
Grants Officer
Paula Blezard
Grants Administrator
Mary Carruthers
Programmes Manager
Miranda Kemp
Communications Manager

Janet Ormerod
Development Manager
Kevin Richmond
Chief Executive

Salaam FC,
Brighton

Innes Fund
Isaac Ganas Fund
Lewes & District Flood & Disaster
Relief Fund
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I like to help charities and
community groups that help
themselves, to help them
magnify what they are good at,
to empower them to do more.
ANTHONY BOLTON
DONOR

The Ore Centre, Hastings

Sussex Community Foundation
15 Western Road
Lewes
BN7 1RL
01273 409440
info@sussexgiving.org.uk
www.sussexgiving.org.uk
www.facebook.com/sussexgiving
Twitter@SussexGiving

