
Madcap Kids case study 

Alex attends St John the Baptist primary school in the Bristol Estate, East Brighton. Alex found out 
about Little Green (LGP) after Adam (workshop leader) went into his school in September 2017 and 
led an assembly about the club, with reference to the previous year’s project, A Children’s Guide 
book to Brighton & Hove. Alex had just started year 5 at that point. 

Alex came to his first LGP Monday club session at Whitehawk library on 25th September 2017 along 
with his younger brother and sister.  Alex immediately made his presence known to the group, with 
a confident and, at times, direct manner with both adults and his peers.  He showed some challenges 
with personal boundaries and was quick to get into conflict, especially with younger girls in the 
group who would complain to the workshop leader/volunteers of being teased or wound up by him. 

It was clear to LGP adults in the first de-briefing session that they would need to put in clear and 
consistent boundaries and work out strategies of how to best support him at the club.  As the weeks 
progressed, the team were able to see Alex develop, mostly in his social and cooperative skills with 
his peers: through guidance, consistent support from each member of the team and clear 
instructions/boundaries, Alex responded well and he began to articulate more and more his 
intentions or explanation behind some of his behaviours.   

Over the weeks, there has been the occasion where the workshop leader has had to step in, re-
establish the boundaries and echo what a volunteer had said, to the point where he has had to move 
to another seat or take a time out of the room.  It also became clear to staff that Alex has a great 
deal of sensitivity and a genuine desire to get on with others.  He was able to talk about some of his 
behaviours, and that his enthusiasm, direct nature and speaking without thinking first was 
sometimes being misunderstood or misinterpreted by some of his peers.  Sometimes he would take 
responsibility for his actions which were breaking the key LGP value of respecting others in the 
group.   

The workshop leader was also able to gain much more clarity when speaking to Alex’s father who 
would come to pick him up each week, and to talk through some of the incidences or conflicts that 
came up.  This wider context, of how Alex behaves in school and certain health needs was sensitively 
communicated to the volunteers to best equip all in keeping him safe and supported at the club. 

As the months progressed, the amount of incidences, conflicts and times to speak to Alex aside came 
less and less.  This had been noted by all Monday club volunteers/staff.  It became clear that as Alex 
settled into the group more, found his place and understood the respect and value he has from both 
adults and other club members, this would dramatically impact his behaviour in a positive way. 

Of the 31 sessions of the Monday club in the 2017-18 year, Alex has missed only two sessions.  He 
continues to show enthusiasm and eagerness to share his ideas, to participate in all activities, games 
and writing activities with support. 

Alex can present as shy or insecure about his writing, yet responds really well to adult support.  Alex 
always needs to talk his ideas out, sometimes at length, and it can be difficult to get him to focus and 
put his ideas in writing.  He exceeds most when he has 1:1 support form an adult.  For example, he 
requested to hold an adult’s hand whilst speaking his radio feature into the microphone.   



Alex has a methodical approach, and can be perfectionist about his creations, often taking a long 
time to write a few words or lines and often tearing/screwing up paper and starting again.  
Therefore, Alex hasn’t produced a huge volume of writing despite coming to nearly every session; 
instead, he has thought hard and long about his pieces from his cookery feature on radio to his 
‘Blood curdling unicorn’ poem for the Day & Night anthology. 

On 14th May 2018, one volunteer observed Alex “collaborated and interacted with the girls in his 
group, not messing about at all.  This is the most collaborative he has been, showing great progress.  
He worked with one girl in particular and they excited each other with their enthusiasm and building 
upon each other’s ideas” 

At the end of the year, Alex’s mother emailed in to say:  “Alex had been recently diagnosed with 
Dyslexia, but despite his difficulty he had remained confident and happy. LGP has become an 
instrument in augmenting the help Alex needs. They have been very patient and understanding of 
his needs and have become a great helper in building his confidence by showing patience in his 
behavior and appreciation of his small works which he said had been trying very hard to achieve. 
Alex loves coming back to write his stories again.” 

When reflecting about his year at the club, Alex said he learnt how to make a talisman, produced a 
radio feature as something new and scored 10/10 across all areas of his self-esteem, seeing himself 
as brave and how confident he feels in his writing. 


