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INTRODUCTION

Sussex Community Foundation. The three words at the heart of everything we do.

SUSSEX
is an incredible county with an amazing history and resilient, 
creative and bold people. We’ve come a long way in the 
1,500 years since Ælle reigned as the first king of the South 
Saxons (now called Sussex). The people are still resilient and 
communities here have sustained over all those years, some 
growing and some shrinking in importance, over the millennia.  
We are now three parts – East, West and Brighton & Hove, 
collectively home to more than 1.6 million people.

COMMUNITY
is at the heart of life in Sussex, whether urban dwellers in Brighton & 
Hove, Crawley, Hastings and Chichester or rural communities of the 
High Weald or people living in the coastal towns of Selsey, Newhaven 
and Camber. Of course, communities are more than just geographic – 
older people, LGBTQ people, rurally isolated people and people with 
learning disabilities, asylum seekers or others who may be disadvantaged. 
Sussex people come together in a network of support for each other 
through charities and community groups across our county. 

FOUNDATION
is the basis of something, whether it be physical or 
philosophical. The foundation of our work is connecting people 
who want to give to the people that need their support. We 
are building a community of philanthropists and a foundation 
of sustainable funding for the voluntary sector in Sussex. 
Underpinning all of that is a growing endowment fund which 
will support the people of Sussex for many years to come.
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In 2005, the 10th Duke of Richmond and Gordon collected together a steering committee to look 

at the feasibility of founding a community foundation in Sussex. He had realised that although to 

many Sussex appeared to be an affluent county, there were pockets of deprivation that competed 

with some of the poorest areas of the UK. A compassionate and intelligent man, he felt this was 

unacceptable and that it was his – and others – duty to do something about it.

The concept of community foundations had been 
imported from the US some 25 years earlier 
but Sussex was still one of a handful of English 
counties yet to take up the idea.

WHAT IS A COMMUNITY FOUNDATION?
There are now 46 community foundations 
in the UK, all slightly different but with 
many similar features. The main work of 
a community foundation is to act as a link 
between philanthropists who want to support 
local charities and community groups and the 
groups and people that need their support. The 
community foundation is the conduit between 
the two, brokering a relationship.

In 2006, Sussex Community Foundation was 
established with kind contributions from founder 
donors. In July of that year, the Foundation made 
its first eight grants totalling £30,000.

Our target back then was to build an endowment 
of £10 million (alongside increasing year-by-year 
giving from donors), the interest on which will 
continue to support Sussex charities far into the 
future. That target was reached by 2013 and the 
fund continues to grow. 

“The Foundation can make a 
significant difference to local 
quality of life. This is about local 
communities working together for 
the welfare of all, for generations  
to come.”
THE 10TH DUKE OF RICHMOND AND GORDON

The late Duke’s vision was the driving force 
behind establishing a community foundation 
for Sussex and we continue to work tirelessly to 
make that vision a sustainable, adaptable and 
growing reality.

OUR HISTORY

Our founder, The 10th Duke of 
Richmond and Gordon (left) with 
CEO Kevin Richmond (right) 
and Laurel Powers-Freeling of 
American Express Europe Ltd,  
at our launch on 2006.
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WHO WE ARE

OUR VISION
We want Sussex to be a great place to live for everyone,  

a place where people and communities thrive and are  

empowered to fulfil their potential.

OUR MISSION
Our mission is to increase the value and effectiveness of  

local philanthropy and provide effective grant making to  

support our vision.

OUR VALUES
ACCOUNTABLETRUSTWORTHY RESPONSIVE INCLUSIVEMODERN INSPIRING
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WHY SUSSEX COMMUNITY FOUNDATION

 WHAT MAKES US 
DIFFERENT

GRANT MAKING
We make grants to address needs across a wide 
range of issues and beneficiaries – from health 
and the environment to employment and social 
isolation. We monitor local conditions, analyse 
gaps in services and funding and respond flexibly 
to them. We fund projects, services and core costs, 
helping charities and community groups to build 
their sustainability.

FUND DEVELOPMENT
We attract financial resources, often new money 
from new donors, previously unavailable to 
the community. Our primary aim is to build 
an endowment for Sussex to sustain a thriving 
community of local action that will benefit our 
county in the long-term. Donations can be cash, 
shares or property.

STEWARDSHIP
We act as a guardian to our donated funds, 
ensuring they are invested wisely and safely.

DONOR SERVICES
We provide a flexible and cost-effective service  
to our community philanthropists, ensuring  
their donations reach the people that need them. 
We carry out due diligence on all the groups we 
fund on behalf of our donors and ensure that the 
grants we make on their behalf are monitored 
and evaluated for impact and effectiveness.

LEADERSHIP
We bring together various community players – 
local authorities, private companies and 
voluntary sector organisations – to inspire 
debate and positive action. We raise the profile 
of the needs of our communities and of the  
changes they want to make.

Our five main areas of work are quite unique – no other  

grant-maker, organisation or charity offers quite this mix.

Convening discussion: The role of philanthropy in an age of 
austerity: can private donors plug the gaps in public funding?
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DEVELOPING PHILANTHROPY

INSPIRING 
LOCAL GIVING
We offer our fundholders and prospective donors a range of opportunities to hear 

more about our work and that of the charities and community groups we serve.

Our supporters kindly host drinks receptions, dinners and other events,  

inviting friends and colleagues that wish to know more about the Foundation.

Guests enjoying a tour of Bluebell Vineyards Estates,  
before hearing more about the work of the Foundation.

Our events give donors a chance to meet and talk to  
the groups they support.

Hearing from the groups we fund is central to our donor service. 
Jackie Wilkes of Lewes CAB talks to guests at Michelham Priory.
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Consulting with the local community in Hastings. Consulting on older people’s services in Mid Sussex.

Working with others to support youth services  
at our youth summit.

Sharing knowledge 
and experience 
with community 
foundation colleagues 
from around the 
UK and the world 
via our membership 
of UK Community 
Foundations.

Our founder the late 10th Duke  
of Richmond and Gordon, hosting 
a dinner to thank our donors.  
Also pictured are the Dowager 
Duchess of Richmond and Gordon 
(centre) and Foundation trustee 
Pamela Stiles.
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On the face of it, Sussex can appear an affluent 
place but scratch below the surface and some 
major challenges for our people and communities 
emerge. Our reports Sussex Uncovered and 
Sussex Uncovered 2 revealed that:

  there are wards in the county where two-thirds of 
children are growing up in poverty

  many deprived areas are in our coastal towns, 
but there are significant pockets of deprivation in 
rural areas that are perceived to be wealthy

  it costs over £70 per week more for a family of 
four to live in a hamlet compared to a large town  
so those on a low income in rural areas face a 
double disadvantage

  Sussex has among the highest proportion of  
older people in the country 

  the average salary in Sussex is £28,752 – lower 
than the South East and England averages. 

We work closely with Brighton-based Local Insight 
who give us the latest data and analysis for Sussex 
communities and services so we can be sure that 
our grant making is going where it is needed.

COMMUNITY PHILANTHROPY
We bring people who want to maximise their local 
giving together with the people and causes they 
care about.

COMMUNITY GRANT MAKING
In a typical year, we give around £2 million in 
grants. The average grant is £3,000 and we 
support hundreds of charities and community 
groups in Sussex.

However, we never have enough funds to  
meet all the good-quality grant applications  
we receive.

MEETING  
LOCAL NEEDS

WHAT WE DO
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Finally, a friend rang her to say she’d heard about 
the work of CAP on the radio. “I was very reluctant 
but did it anyway,” says Leigh. When debt adviser 
Michelle Frost appeared at Leigh’s door, she was  
at first cautious about admitting her, thinking she 
was another bailiff trying to get their foot in her  
door. Once that happens, bailiffs’ rights to access 
your house and seize your belongings increase.  
The face-to-face nature of the financial advice  
was key for Leigh. 

“I needed to feel like I was talking to a  
real person, not automated advice or  
advice online or over the phone.” 

Leigh is now debt-free and volunteers at the debt 
centre, accompanying advisers on home-visits to  
new clients.

Crawley Debt Centre received a grant from the 
Gatwick Foundation Fund at Sussex Community 
Foundation to fund the salaries of two part-time  
debt coaches for three years and to support the 
ongoing skills development of the debt coaches  
and volunteer befrienders.

CRAWLEY DEBT CENTRE
CASE 
STUDY

By 2010, single parent and carer Leigh Walton 
(pictured below left, with debt adviser Rachel 
Dawson) was caring for her ill mother, her adult son 
with autism and her daughter. Leigh had always 
suffered from depression and, when her mother 
sadly passed away, she found it increasingly hard 
to cope. It was a massive loss, one that clearly still 
impacts on her a number of years later, as we speak 
in a sunny room at Crawley Debt Centre, based at 
Elim Church. The debt centre is part of the national 
organisation Christians Against Poverty (CAP) and 
offers a debt counselling service by visiting clients  
in their own homes to assess their financial 
situation, liaising with debtors to communicate a 
prepared budget and financial plan and working with 
clients to help them maintain these arrangements 
until they are debt-free. They work with all 
denominations and people with no religious faith.

“I developed a worsening spending habit, even 
though I was on a very low income,” says Leigh.  
“I was filling an emotional hole. I was defensive, 
bitter and angry.” With debts in the region of 
£16,000, she became virtually house-bound 
because of the numerous visits per day from a  
variety of debt-collectors and bailiffs. “I was 
becoming agoraphobic and spent hours sitting  
on the stairs, pretending I wasn’t in,  
with people shouting through  
the letter box and banging  
on the windows…” 
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OUR GRANT MAKING
Our funds help to address disadvantage, promote  

thriving communities, improve quality of life and  

help people fulfil their potential.

Our grant making puts our donors in touch with the 
smaller, less well-known charities and community 
groups that need support, groups that are often 
over-looked by other funders.

Our guarantee is that money donated to us will only 
be spent in support of Sussex.

Depending on their level of giving, our donors can 
help assess applications, meet the groups applying 
and make the decision whether they want to fund a 
particular project, in part or in full.

It’s a bespoke, flexible and convenient service so our 
donors can plan and develop their giving in the way 
they want.

“I wanted to get my donations to  
the right people and I thought you’d 
be much better at that than me!”
JILL WILLS, 
NICK & GILLS WILLS FUND
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WE SUPPORT
  Youth club activities 

  Lunch clubs for older people 

  Health and wellbeing initiatives 

  Community transport 

  Community gardens 

  Projects addressing homelessness 

  Community advice and support 

  Food banks 

  Projects addressing drug and  
alcohol misuse

  Plus much more.

THE BASICS
  Most of our funds offer grants of up to £5,000. 
Some are less, some are much more.

  We have three deadlines for general 
applications during the year – spring, 
autumn and winter. 

  Grants are awarded to not-for-profit, 
volunteer-led organisations. 

  We accept applications from charities, 
community groups, social enterprises, 
CICs and companies limited by guarantee, 
carrying out activities which are charitable.

  We do not normally accept applications  
from organisations that are part of central, 
local or regional government.



Volunteers are the absolute lifeblood of most of the 
groups we fund. They simply would not exist without 
them. The Sussex Flood Rescue team is part of 
Seaford Lifeguards and is made up of twelve volunteer 
water rescue technicians from the various lifeguard 
clubs and organisations within Sussex. It is part of a 
network of volunteer teams, all ready to respond to 
major flood events, such as in Cumbria and York.

The team supports people affected by flooding across 
Sussex. However, the group was only just managing 
to get by with the minimum equipment to safely 
operate, and wanted to supplement their equipment 
to increase effectiveness and capability. The £8,968 
grant from our Rampion Fund helped to buy life-saving 
and personal protective equipment so that volunteers 
can carry out their job effectively and safely.

“I have been involved in volunteering for a while now, originally as part of 
Seaford Lifeguards, where I still volunteer as a beach lifeguard during the 
summer. More recently, I have moved onto the charity’s management team and 
have completed my training to join the newly-formed Sussex Flood Rescue unit. 
Volunteering gives me great satisfaction, especially in my more recent volunteer 
role as a flood rescue technician. Being on-call for flood events is a real challenge 
but, when we are deployed and get to work, it is hugely rewarding.”

“Being a volunteer has given me so many opportunities that I wouldn’t usually 
have, such as gaining qualifications and experience, meeting new people, as well 
as exciting and testing situations.”

“I’m very proud of being a volunteer and I really believe everyone should try it. 
Both Seaford Lifeguards and the Sussex Flood Rescue unit are always looking 
for volunteers to help with not only the operations but also with the work that 
goes on behind the scenes - fundraising and management. Teams like us rely 
solely on grants and fundraising so we are hugely grateful for the recent support 
from Sussex Community Foundation and the Rampion Fund for essential 
lifesaving equipment!”

ELLA (RIGHT),  
VOLUNTEER,  
SUSSEX FLOOD RESCUE

SUSSEX FLOOD RESCUE
CASE 
STUDY
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St Anne’s receives daily deliveries from FareShare 
and also benefits from local businesses, such as 
Sainsbury’s, who donate food and other items 
which they cannot sell, such as end-of-date bread, 
milk and coffee, plus damaged stock, such as 
food, underwear and toiletries. In addition, a local 
restaurant, Donatello’s, caters for special events, 
such as Christmas lunch and Haircuts for Homeless 
visit once a month. There are regular drop-in 
sessions with a podiatrist, community nurse, and a 
member of the local NHS mental health team. 

“By listening to our clients and gaining their 
trust, we try to help them to turn their lives 
around. Of course, results do not happen 
overnight or sometimes at all. We can only 
suggest and support but remain on-hand 
for the individual through the often difficult 
process of change and personal renewal.”

MARY, CENTRE MANAGER, ST ANNE’S DAY CENTRE

The centre received an £8,500 grant from the  
Lawson Fund and the Cullum Family Trust Fund  
to support the only two paid members of staff –  
the centre manager and the catering manager.

ST ANNE’S DAY CENTRE
Danny, 53, (pictured here), is tucking into 
his breakfast at the St Anne’s Day Centre in 
Kemptown, Brighton – but with his right foot in a 
foot brace. In his own words, too much alcohol, 
rough-sleeping and years of ignorance about how 
to care for his feet have left him with two toes 
amputated. A tent fire, where he was sleeping 
near the beach huts in Hove about 11 years ago, 

left Danny sleeping rough 
once again – but the 
incident proved to be 
‘my resurrection’. He is 
now settled in shared 
housing in Portslade and 
his drinking is more under 
control these days.

We meet Danny at the centre one sunny morning, 
as the day’s team of volunteers is finishing off 
the breakfast session. Doors open at the centre at 
9.30am when up to 50 guests, many of whom have 
been sleeping rough the night before, or in cold 
accommodation, are offered hot tea and coffee and 
a variety of cereals. From 10am, toast, jam and eggs 
are available. 

A three-course lunch is served at 12pm, prepared  
by some of the 30 volunteers (aged 19-70 years) 
that donate their time at St Anne’s throughout the 
year. Guests pay fifty pence for the lunch if they  
can afford it. “We believe that food is an important 
way of making people feel that they matter,”  
centre manager Mary Dunmore, pictured here 
(centre), with catering manager Shelley 
Eldrdery (left) and volunteer Natalie 
Gomez-De Vera. Throughout the morning, 
the centre welcomes between 60 and 
75 guests. Many are coping with 
addiction, mental illness, illiteracy, 
and other symptoms of prolonged 
homelessness and rough sleeping. 

“We also spend time talking  
with clients and signposting 
them to other services, if this 
is what they want,” says Mary. 
There’s an open-door policy  
so everyone is welcomed, 
whatever their circumstances. 

Photo: D
arren Cool

CASE 
STUDY
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Rough seas on 
Brighton seafront.
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WAYS OF GIVING

Sussex Community Foundation is a 

charity that, like other charities, needs 

your support to do its work. We provide a 

quality service to the community and to 

our donors but we cannot do this without 

drawing support for the day-to-day costs 

of the Foundation itself. Our Friends 

scheme gives you the opportunity to 

support Sussex communities in a simple 

but effective way.

Friends of Sussex Community Foundation 

make an annual gift, starting from  

£40 a month, or £500 per year.

BENEFITS
  Demonstrate your support for your  
local community

  Support the development of  
Sussex Community Foundation

  Help us to help Sussex communities

  Receive thanks on our website and elsewhere

  Attend events and meet the people you  
helped and connect with other Friends

  Receive regular updates about our work

  If you’re a business, use our Friends of  
Sussex Community Foundation logo.

And remember, Gift Aid could add  
25% to your donation! 

FRIENDS SCHEME
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WAYS OF GIVING

NAMED FUNDS
The main option we offer donors is a named 

fund, a ring-fenced sum held by Sussex 

Community Foundation on the donor’s 

behalf and used to make grants to charities 

and community groups in Sussex. It is a 

rewarding, impactful and efficient way to give.

It is a fantastic way to get directly involved 

in community philanthropy, without the cost 

and administration of setting up your own 

charity or trust. We provide personal support 

to ensure your giving is effective and match 

your charitable interests with local needs.

Fund holders Richard Pearson, 
Karen Allam and Michael Martin 
(left to right).
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LONG TERM ENDOWMENT  
OR IMMEDIATE IMPACT
There are two main options, a flow-through fund or 
an invested endowment fund. We can also combine 
the two in a bespoke combination fund. Options 
vary depending on the size of gift and whether a 
donor wishes to be involved in making decisions 
about individual grants.

One advantage of an endowment fund is that it 
remains as a permanent resource, year after year. 
Over time, the value of grants awarded becomes 
greater than the original donation which itself 
remains as a capital fund. 

FLOW-THROUGH ENDOWMENT
Donations Usually distributed over a set  

period of time (e.g. one year)
Donations are invested for the long-
term with income from the investment 
used to make annual grants

Donors may make one-off, annual or more regular donations to their fund,  
as it suits them

Minimum donation* £10,000 £25,000

Typical contribution 
to Sussex Community 
Foundation

10% of donation  
(sometimes higher where additional 
services are required)

3% of donation

1.5% of value of capital per annum

What’s included •  Promotion of your fund, assessment and due diligence of applications, 
monitoring and evaluation of grants made, and impact reporting

•  All investment, audit, accounting and tax reporting, including Charity 
Commission and HMRC. Investment management for endowment funds 
is with Sarasin & Partners LLP and CCLA

•  Donor involvement in grant making (dependent on donation size) or  
rely on our expert grants committee to fund groups supporting the  
causes you care about 

•  Be part of a centre of excellence in philanthropy. We offer support and 
advice to help you reach your philanthropic aims, augmented by expert 
local knowledge, connections and commissioned research.

* Negotiable depending on the size of the fund and decision-making process required.

‘The Foundation do a fantastic 
job, identifying, analysing and 
selecting local projects for us to 
support. There is no way we would 
be able to do this on our own’. 
BARNABY AND CASS WIENER,  
FANGORN FUND 
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RUNNING YOUR OWN TRUST

WAYS OF GIVING

SETTING UP You would have to 
•  apply to register as a charity with the Charity Commission
•  appoint a board of trustees.

Sussex Community Foundation will draw up a  
simple fund agreement.

COSTS You may bear the ongoing costs of 
•  professional fees 
•  staff costs
•  grant making costs
•  financial costs
•  administrative costs.

We will ask for a fixed contribution* 
•   endowment funds: 3% of fund at set-up plus annual contribution  

of 1.5% of fund value
•  flow through funds:10% of fund.

TIME Setting up a charitable trust can take many weeks or months. We can set up your fund within 48 hours.

AUDITING, ACCOUNTING  
AND TAX

•  Your trust’s tax status would be covered by Charity Commission.
•  You must fulfil all financial and administrative requirements,  

incurring professional fees. 

•  Your fund’s tax status would be covered under our charity status.
•  We will handle all finance and administration.

REPORTING Your trustees would have to 
•  maintain all financial records, prepare accounts,  

and submit to the Charity Commission

We would take care of reporting to the Charity Commission,  
particularly the trustees’ annual report, SORP and accounts.

GRANT MAKING  Your trustees would be 
•  be responsible for all your own grant making,  

including researching and checking on activities  
and status of all recipient organisations.

•  have the ultimate say in all grant making decisions.

The Foundation’s staff team will, on your behalf 
•  promote your fund
•  identify and assess grantees
•   provide input on community needs and undertake due diligence on all applicants.

Post-award, the Foundation will 
•  request monitoring and evaluation
• produce annual impact reports for you.

The Foundation’s trustees approval is required for all grants.

PHILANTHROPY ADVICE Your trustees would be responsible for developing your own giving strategy. We provide full charitable-giving and grant making support and advice  
to develop your fund and ensure its maximum impact.

TRUSTEES As donor, you would appoint your own board of trustees  
to control all aspects of grant making and investment.

On your behalf, the Foundation’s 
•   trustees take on legal responsibility for your fund
•  staff carry out due diligence and assess all applications.

DONATIONS Your trust may be restricted to making grants  
only to other registered charities.

The Foundation makes grants to both registered charities  
and non-registered, not-for-profit community groups.

PRIVACY Your trust would have to keep public records. The Foundation is able to maintain your anonymity, if desired.

PROFILE Your trust will be responsible for your own publicity and profile. The Foundation offers publicity for your fund and its activities, when required.

GEOGRAPHY You and your trustees would need to determine  
the geographical reach of your giving.

The Foundation operates across Sussex. We also partner with other UK community  
foundations to deliver regional and national funding programmes in support of our funds.

NETWORKING Your trustee board would need to develop their own  
networks and information sources.

We connect 
•  donors to local charities and groups
•  donors to community issues
•  donors to like-minded donors.

V
COMPARE AND CONTRAST
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SETTING UP A FUND WITH US
SETTING UP You would have to 

•  apply to register as a charity with the Charity Commission
•  appoint a board of trustees.

Sussex Community Foundation will draw up a  
simple fund agreement.

COSTS You may bear the ongoing costs of 
•  professional fees 
•  staff costs
•  grant making costs
•  financial costs
•  administrative costs.

We will ask for a fixed contribution* 
•   endowment funds: 3% of fund at set-up plus annual contribution  

of 1.5% of fund value
•  flow through funds:10% of fund.

TIME Setting up a charitable trust can take many weeks or months. We can set up your fund within 48 hours.

AUDITING, ACCOUNTING  
AND TAX

•  Your trust’s tax status would be covered by Charity Commission.
•  You must fulfil all financial and administrative requirements,  

incurring professional fees. 

•  Your fund’s tax status would be covered under our charity status.
•  We will handle all finance and administration.

REPORTING Your trustees would have to 
•  maintain all financial records, prepare accounts,  

and submit to the Charity Commission

We would take care of reporting to the Charity Commission,  
particularly the trustees’ annual report, SORP and accounts.

GRANT MAKING  Your trustees would be 
•  be responsible for all your own grant making,  

including researching and checking on activities  
and status of all recipient organisations.

•  have the ultimate say in all grant making decisions.

The Foundation’s staff team will, on your behalf 
•  promote your fund
•  identify and assess grantees
•   provide input on community needs and undertake due diligence on all applicants.

Post-award, the Foundation will 
•  request monitoring and evaluation
• produce annual impact reports for you.

The Foundation’s trustees approval is required for all grants.

PHILANTHROPY ADVICE Your trustees would be responsible for developing your own giving strategy. We provide full charitable-giving and grant making support and advice  
to develop your fund and ensure its maximum impact.

TRUSTEES As donor, you would appoint your own board of trustees  
to control all aspects of grant making and investment.

On your behalf, the Foundation’s 
•   trustees take on legal responsibility for your fund
•  staff carry out due diligence and assess all applications.

DONATIONS Your trust may be restricted to making grants  
only to other registered charities.

The Foundation makes grants to both registered charities  
and non-registered, not-for-profit community groups.

PRIVACY Your trust would have to keep public records. The Foundation is able to maintain your anonymity, if desired.

PROFILE Your trust will be responsible for your own publicity and profile. The Foundation offers publicity for your fund and its activities, when required.

GEOGRAPHY You and your trustees would need to determine  
the geographical reach of your giving.

The Foundation operates across Sussex. We also partner with other UK community  
foundations to deliver regional and national funding programmes in support of our funds.

NETWORKING Your trustee board would need to develop their own  
networks and information sources.

We connect 
•  donors to local charities and groups
•  donors to community issues
•  donors to like-minded donors.

V

* Negotiable depending on the size of the fund and decision-making process required.
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WAYS OF GIVING

A recent Charities Aid Foundation / UK Community 
Foundations report on donor-advised giving in  
the UK showed that, increasingly, clients are 
asking for professional guidance on their giving. 
It also showed a huge growth in giving to donor 
advised funds which are expected to grow to  
£1 billion a year. 

A named fund is a great vehicle for a legacy 
or for when people are realising assets, 
such as selling a company or property, as 
charitable gifts can be offset against capital 
gains tax, or inheritance tax, as well as 
income tax.

PROFESSIONAL 
 ADVISORS
Increasingly, professional advisors are offering clients philanthropy guidance  

as part of their offer and we are perfectly placed to support them in this. 

WHAT WE DO
We partner professional advisors in offering 
philanthropy guidance to your clients.

  We offer philanthropy guidance to donors to 
help them give locally and effectively, helping 
them to address causes they care about. 

  We act as a conduit between donors and local 
grassroots charities, reaching smaller groups 
that often fall beneath people’s radar.

  Our named funds (donor advised funds) are a 
cost-effective, tax efficient and flexible means 
during your client’s lifetime and beyond.

  Your client can establish a living legacy, involve 
family members and span the generations.

We are unique. No other organisation can connect 
your clients to their local community in this way.
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Funding and supporting local causes

  Many people living in East and West Sussex 
and Brighton & Hove are keen to support local 
community causes. However, it is not always 
easy to find the right groups to support. 

  We are in touch with thousands of local 
charities and organisations that do important 
and impactful work in the community, often 
with very limited funds.

  We support them by providing grants to those 
that need it the most.

Expertise and targeted giving
  Your client can indicate the type of local causes 
or geographical area they would like their fund 
to support. 

  We invite grant applications and assess, score 
and perform due diligence on each one. We 
then recommend a shortlist of groups in need 
of support, according to your client’s criteria 
and interests.

  Our team will meet with your client at least 
annually to discuss and review their giving.

  We have unparalleled knowledge of the 
local charitable sector and needs in Sussex, 
supported by research, partnership working 
and networking.

  We also offer learning opportunities and events 
for clients. We aim to be a centre of excellence 
in local philanthropy.

Lifetime giving
  People are realising that it is satisfying to see 
the benefits of their charitable giving while 
they are alive. 

  With a Sussex Community Foundation named 
fund, your client can see the causes that their 
fund is supporting, and the difference that their 
giving is making. Depending on the size of the 
donation, they can have as much or as little 
involvement in the grant making as they wish.

Involving family members
  Many people are attracted by the benefits of 
starting a shared giving experience with their 
core family members during their lifetime. 

  A named fund can bring families closer 
together and provide your client with the 
knowledge, confidence and reassurance that 
the fund they have started will continue 
beyond their own lifetime.

Entry level 
Setting up a named fund is not just for the  
very wealthy. The minimum initial donation  
is just £10,000.
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Flexibility
Your client can easily add to their fund in their 
lifetime, when circumstances allow.

Clients can set up

  an invested endowment fund which will 
support the community in perpetuity

  a flow-through fund for immediate grant making

  or a combination of both. 

Your client may wish to add to their fund through 
a legacy.

Tax efficient 
There are many tax advantages to giving to 
charity. For example, a gift to charity of 10% 
or more of your client’s estate can reduce the 
inheritance tax on the remainder. 

A gift to charity can directly reduce 
someone’s tax bill, if they are a higher rate 
or capital gains tax payer, and the charity 
benefits from 25% Gift Aid uplift.

Cost and time efficient
We ask for a contribution to our costs but these 
are extremely modest. 

  We act as the umbrella charity for all our 
funds so there is no need for your client to 
incur the costs of setting up a charity

  We will handle annual returns and costly  
and time-consuming administration on behalf  
of your client so they can focus on the joy  
of philanthropy.

HOW CAN WE HELP YOU?
We work in partnership with many Sussex 
lawyers, accountants, financial advisers and 
wealth managers to help provide solutions which 
best meet their clients’ philanthropic goals. 

We will:

  help you deepen those relationships and  
exceed your clients’ expectations

  help your client to reduce the burden and cost 
of setting-up, monitoring and administering 
their local charitable giving

  provide guidance to you and your client on the 
causes that they wish to support

  liaise closely with you throughout the process. 
You retain control of the client relationship and 
at no cost to you.

We can help you offer guidance to:

  private clients who want to give locally with 
maximum impact

  corporate clients who want to support local 
causes in line with their business values and 
strategic objectives

  trustees of charitable trusts who are 
reviewing the future of the trusts. Community 
foundations are endorsed by the Charity 
Commission and HM Government as a solution 
for dormant and ineffective charitable trusts.

“Our client wished to support many 
different charities and causes but 
could not decide which ones. As she 
had lived in Sussex for many years, 
Sussex Community Foundation  
met her wishes.

As executors of the estate, 
working with Sussex Community 
Foundation took less time (and 
therefore was less cost to our client’s 
estate) to distribute to one charity, 
rather than several.”
MILLER PARRIS SOLICITORS,  
WORTHING
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supports organisations working for the benefit of 
the people of Sussex, with the area of benefit from 
Littlehampton Harbour in the west, to Beachy Head 
in the east and up to the A272 in the north, close 
to the wind farm’s onshore substation. 

The Fund is open to charities, community groups 
and not-for-profit organisations, operating within  
the benefit areas. It is designed to help fund  
local projects, prioritising those with links to the 
environment and ecology, climate change and  
energy. Grants of between £1,000 and £10,000  
are available, with higher grants of up to £50,000  
for larger capital projects. A further amount is  
set aside for sea-user organisations. 

“I am delighted that the Rampion Fund  
is part of changing disabled people’s lives  
by building their independence and 
confidence and helping them to enjoy the 
great Sussex coast.”

CHRIS HODGE,  
CHAIRMAN OF SUSSEX SAILABILITY

THE RAMPION FUND
The UK’s offshore wind power capacity is set to 
nearly double over the next decade, according 
to the industry and that growth should see more 
profits set aside for the community.

The Rampion Offshore Wind Farm is a 116-turbine 
wind farm, built 13km off the Sussex coast. It was 
completed in 2017 and will be fully operational 
in 2018, when it will provide enough electricity to 
supply almost 347,000 homes a year, equivalent to 
around half the homes in Sussex. 

The Rampion Fund is a community benefit fund  
set up by Rampion Offshore Wind Ltd and managed 
by Sussex Community Foundation. The Fund 

Sussex Sailability was one of the 
first grant recipients when they 
received £22,360 from the 
Rampion Fund to replace, 
equip and maintain their 
safety boat, enabling 
disabled sailors to sail 
safely on the River 
Adur and sea.

CASE 
STUDY
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The Arthur and Doreen Green  
Endowment Fund 
Arthur Green was a civil servant, investor 
and philanthropist who lived in Hove. His 
accountant referred him to us in 2012. 
Arthur’s wife had died recently and he wanted 
to set up a fund in her memory. Arthur 
decided that it would be better to set up 
an endowment fund right away and to start 
working with us so that, when he did leave 
his legacy, he would be confident we would 
manage it according to his wishes. The Arthur 
and Doreen Green Endowment Fund has made 
grants worth over £100,000 to a wide range 
of small groups in Brighton & Hove and across 
Sussex. Sadly, Arthur died in June 2018 but, 
through Sussex Community Foundation, his 
legacy to his community, according to his 
wishes, will continue for many years to come.

“Not only will the fund be a permanent 
memorial to us both but, more 
importantly, the income generated by 
the fund will provide a contribution to 
the financial needs of some of the many 
worthy and deserving causes that exist 
throughout East and West Sussex”. 

ARTHUR GREEN,  
ARTHUR AND DOREEN GREEN FUND

We can accept gifts of

  cash 

  property

  equities

  bequests / legacies

  transfer of existing charitable trusts 

MAXIMISING YOUR GIVING
Donations are made in a tax-efficient manner,  
both to maximise Gift Aid and reduce tax liability. 
In addition, you will be able to claim a higher rate 
tax deduction.

  Gift Aid means that for every £10,000 donated  
we can claim back £2,500 at no cost to you 

  Personal donations can help offset the liability, 
both to income tax and from a capital gain 
(e.g the sale of a business)

  Each gift in a legacy to a charity is entirely 
exempt from inheritance tax (IHT). In addition, 
the 40% IHT rate also reduces to 36% if at 
least 10% of the estate is donated to charity.

WAYS OF GIVING

GIVING OPTIONS
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TAX BENEFITS

Setting up a £100,000 fund  
by a 45% tax payer 

Your £80,000 gift

£80,000

With tax relief of 
£25,000, the net cost 
to you is £55,000

£55,000

£25,000

£20,000

£20,000 Gift Aid 
will be added by 
Government – total 
fund now £100,000

£80,000

£20,000

£100,000

£60,000

£80,000

£40,000

£20,000

 Cost to donor

  Gift Aid - reclaimed by donor

  Gift Aid - claimed by charity

A fund of £100,000 could be achieved  
with the net cost to a donor of £55,000.{

The Lawson Trust
In 2018, the Lawson Trust entrusted us with a 
donation of £2.5 million to be invested as an 
endowment for Sussex.

Raymond Lawson’s family ran an antiques 
business in Tonbridge, Kent. For many years, 
he continued the family business, while also 
establishing an estate agency and then a very 
successful property investment company. In 1980, 
Raymond and his wife created the Raymond 
and Blanche Lawson Charitable Trust, born out 
of a desire to help people in need in the local 
community. Both Raymond and Blanche died in 
the 1980s, bequeathing most of their estate to the 
trust. Today, friends of the couple and descendants 
of their friends’ guide the work of the Trust, 
partnering with both Kent and Sussex Community 

Foundations to ensure that the Lawsons’ original 
charitable objectives are kept at the heart of what 
they do. Grants are to support charities and not-for-
profit organisations in Sussex, working across a wide 
range of areas, include older people, children and 
young people, health and disability, disadvantage, 
arts and culture. One of the first groups to benefit 
was Vocal Explosion, pictured here.
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THE WILLIAM REED FUND
Working with Sussex Community Foundation is an effective way for companies to  

achieve their corporate social responsibility aims. We can help you engage more  

deeply in the community where your staff and customers live and work while ensuring  

your corporate giving delivers real impact, helping those who need it the most. 

PHILANTHROPY MEANS BUSINESS
The William Reed Fund supports local or national 
organisations, including social welfare projects 
operating and benefiting people in the Crawley area.

In 1861, William Reed 
(left) founded his own 
publishing company 
and, in 1862, launched 
his first journal from 
premises based in Bow 
Lane, London. As a sugar 
merchant in the early years 

of his career, he worked with grocers throughout the 
country and so had acquired considerable knowledge 
of the trade when publishing his first journal. 

Most of the Reed family have always lived in  
Sussex and the company itself moved out of 
London in 1990 to its current site at Broadfield 
Park, Crawley. It now employs over 350 people, 
publishing business-to-business magazines,  
such as The Grocer, in the food and drink sector,  
as well as managing exhibitions, events and  
other trade-related business solutions. 

“Many of our employees live locally so 
supporting the community is a priority for 
us. Sussex Community Foundation has 
provided a simple and flexible mechanism 
for us to identify and fund local charities 
and voluntary groups. They vet the groups 
applying so we can be confident the funding 
is used well,” says Director Nicholas Reed. 
“Over time, the Foundation has also helped 
us adapt our targeting of funds. Initially, we 
supported projects across Sussex, we now focus 
on those in Crawley and the surrounding area. 
Many of these are smaller projects that we 
wouldn’t have found ourselves. It’s particularly 
satisfying to know we’re helping the local 
community where our business is based.”

NICHOLAS REED,  
DIRECTOR, WILLIAM REED BUSINESS MEDIA

Since 2008, the William Reed Fund has given  
over £300,000 to 150 charities and community 
groups. That figure includes a grant to Tillington 
Local Care (pictured) near Petworth that provides 
transport for older villagers to get to and from 
medical appointments.
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Some people have a clear idea which specific 
charities they want to support in their will. 
Others may want to give back to their community 
but are unsure exactly which charities to support. 
They might be concerned whether a smaller 
local charity they want to support will still be 
operating in the longer term. Some people might 
be considering giving a larger sum and setting up 
their own charitable trust but have found that, 
for the amount they are planning to give, this 
option is relatively complicated and expensive.

We provide a uniquely flexible range of options for 
people interested in leaving a permanent legacy 
to their local community. Donations are typically 
invested as an endowment fund and the income 
distributed each year as grants, meaning that the 
gift provides long-lasting benefit for generations 
to come. We can accept gifts of shares, property or 
investments, as well as cash donations.

   Simply naming Sussex Community 
Foundation as the beneficiary in a will means 
that we have the flexibility to support a wide 
variety of important local causes and respond 
to changing needs over time.

   Your gift can be left with instructions to 
distribute your donation between existing 
charities, perhaps over a period of years. If any 
of the charities closes down in the meantime, 
we will ensure that the gift is redirected to 
another organisation with similar aims.

   Larger gifts of £25,000 or more can be used to 
establish a unique named fund for Sussex.

The Meads Fund was set up using a legacy from 
a successful Eastbourne business woman when 
she passed away in 2012. It aims to help to 
build stronger, more resilient communities by 
addressing disadvantage and deprivation in the 
belief that long-term change comes from within 
a community. The Meads Fund awards one large 
grant of £20,000 per year, for each of three years, 
to an organisation that most clearly demonstrates 
their ability to achieve this change. “While our 
donor wished to remain anonymous, we worked 
closely with the executors of her will to ensure that 
what she wished us to fund with her legacy was 
closely adhered to,” says Adrian Barrott, Grants 
Officer at Sussex Community Foundation. “The 
brief she had given was very broad but she was 
particularly keen on ‘groups that actively promote 
the inclusion of all members of the community’.

WAYS OF GIVING

LEGACIES
Many of our supporters have been committed to Sussex for many years – 

and don’t want that commitment to end when they pass away.
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TRANSFERRING AN EXISTING TRUST
Sometimes an existing charitable trust becomes 
dormant or ineffective, often due to circumstances 
beyond the control of the trustees.

Perhaps:

   the original charitable purpose may no longer 
meet current community needs

   the administrative demands have become 
onerous for the trustees

   it has become hard to recruit new trustees

  a lack of expertise is making grant making 
challenging and is having limited impact.

We work with trustees to build a succession plan 
to ensure their good work continues, as well as 
ensuring a public legacy for the trust.

The Charity Commission has endorsed our 
collaboration with trusts to fulfil their objects.

Sussex Community Foundation works closely 
with trustees to ensure their wishes are met, now 
and in the future, and to ensure a public legacy 
for a trust.

One example is the Innes Fund. In 2014, we were 
approached by James Innes, Chair of the Innes 
Memorial Fund, to see if it would be possible 
for the Foundation to take over management of 
the charitable trust. The Trust was originally 
set up by James’ grandfather to benefit charities 
and individuals in Horsham district. However, 
the current trustees were finding it increasingly 
difficult to manage the trust and to find suitable 
beneficiaries.

Agreement was obtained from the Charity 
Commission for the Trust to close and, with the 
transferred assets, we established the Innes 
Fund. The fund continues to benefit charitable 
causes in the Horsham and West Sussex area. 
As an extra bonus, some match funding from the 
Government’s Community First programme (now 
closed) was also obtained, increasing the eventual 
value of the fund by over 25%. 

WAYS OF GIVING

TRUSTS
Another way Sussex Community Foundation helps to unlock 

community funding is by supporting trustees of dormant trusts.

‘I wanted to hand over our trust 
to a professionally managed 
organisation so that the fund 
could grow and its money be 
applied to maximum effect’. 
JAMES INNES, INNES FUND 
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REVITALISING DORMANT  
ASSETS AND TRUSTS
A recent government commission on dormant 
financial assets identified that there may be up to 
£2 billion in untouched bank and building society 
accounts, insurance and pension policies and 
investment funds that could be allocated to good 
causes because their owners could not be traced.

Sometimes there are substantial community 
assets locked away in local authority funds. 
The Brighton & Hove Legacy Fund was formed 
following a decision by Brighton & Hove City 
Council to transfer ten historic charitable trusts 
and bequests held by the council to Sussex 
Community Foundation. By combining ten trusts 
together, the £1 million Brighton & Hove Legacy 
Fund is multiplying the impact of each fund so 
they are greater than the sum of their parts.

One of those trusts was the Laura Soames 
Charity for the Education of Girls. Laura Soames 
was an educationalist and author of “The Soames 
Phonetic Method of Learning to Read”. Her 
father was the founder of Brighton College. She 
died in 1895, leaving £2,000 to set up a charity 
to promote education of girls in Brighton. Her 
will required that at least two trustees of her 
charity must be women. In 2017, that fund was 
worth £250,000 and now forms one quarter of the 
Brighton & Hove Legacy Fund. 

Another of the trusts was the Hallett Science 
Scholarship was left by a former Mayor of 
Brighton, William Hallett, to promote science 
education. Other trusts were left for prizes in 
local schools and two legacies which aimed to 
support local libraries. The council had found it 
very difficult to fulfil the instructions left by some 
of these legacies.

By bringing these trusts together into the Brighton 
& Hove Legacy Fund, Sussex Community 
Foundation has been able to broaden the objects 
and create a fund that will support the education 
and personal development of children and young 
people and promote community engagement with 
libraries, for generations to come.

“Many of the trust funds included in the 
Brighton & Hove Legacy Fund date back 
for decades. We wanted to modernise 
the way grants are allocated, and create 
opportunities for any organisations, 
businesses or individuals who want to set up 
their own funds to benefit local community 
and voluntary groups, so that we can expand 
the support available.”

COUNCILLOR EMMA DANIEL,  
BRIGHTON & HOVE CITY COUNCIL

The Brighton Table Tennis Club received 
a grant from the Brighton & Hove Legacy 
Fund to deliver table tennis sessions to 
young Muslim people in the city.
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OUR PEOPLE
There are many people with various skills, contacts and knowledge 

that make up the Foundation family.

TRUSTEES
We have an active and involved board of  
around 15 members. They share with us their 
business, charitable and life experience, advising 
on strategy, finance, human resources and  
grant making. They support us at events 
throughout the year, introducing their friends 
and contacts to our work.

STAFF
Our Chief Executive manages the operational  
work of the charity and works closely with 
the Board to ensure that the charity fulfils its 
objectives effectively, efficiently, transparently, 
and is financially stable.

Our Philanthropy team works to build our 
growing cohort of community donors to develop 
their personal philanthropy, connecting them to 
the causes, people and places they care about.

Our Grants team manages our grant making 
programmes, working closely with the 
Philanthropy team to ensure our funding is 
meeting the needs of the communities we serve 
and the wishes of our donors.

Our Resources Manager manages the Foundation 
day-to-day, and ensures the smooth running of 
our operations.

Our Communications and Marketing Manager 
works to raise the profile of the Foundation, 
communicating with fundholders, prospective 
donors and others, to highlight the needs of our 
communities and the work we do, to encourage 
more people to give to Sussex.

AMBASSADORS
Our ambassadors are our eyes and ears on 
the ground, keeping us informed about what’s 
happening in their communities. They let local 
groups know we are there as a potential funder 
and also spread the word about our work among 
their friends and families.
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OUR THANKS

We would be nothing without our fund holders.

As of Autumn 2018.

NAMED FUNDS
Aisbitt Family Fund

Albert Van den Bergh / Glover Fund

Alta Fund

American Express Fund

Amy Hart Fund

Anjoli Stewart Fund

ARDIS Fund

Arthur and Doreen Green Fund

Arthur and Rosemary Kay Fund

Azalea Fund

Beechlands Fund

Blagrave Trust Fund

Boltini Fund

Brenda Ford Fund

Brighton & Hove Arts Fund

Brighton & Hove Legacy Fund

Brighton Rock Fund

Carpenter Box Fund

Comic Relief

Cragwood Fund

Cullum Family Trust Fund

Dame Elizabeth Nash Fund

David and Karen Allam Fund

Dexam Fund

East Brighton Trust Fund

East Sussex High Sheriff Fund

East Sussex Women of the Year Fund

Fairfield Fund

Fangorn Fund

Field Family Fund

Fleming Family Fund

Gatwick Foundation Fund

Glebe Fund

Glenn and Phyllida Earle Fund

Gurney Charitable Trust Fund

Hastings and Rother Reducing  
Health Inequalities Fund

Hastings Proactive Grant Project

Ian Askew Charitable Trust Fund

Innes Fund

Isaac Ganas Fund

#iwill Fund

John Laing Charitable Foundation

Joyce Lomas Fund

Kim Addison Fund

Knighton Fund

Laing Fund

Lawson Endowment for Sussex

Lewes and District Flood & Disaster 
Relief Fund

Lewes Fund

Leyden House Fund

Lisbet Rausing and Peter Baldwin  
End-of-Life Care Fund

Little Cheyne Court Wind Farm Fund

Lorna’s Fund

Madeleine Fund

Margaret Greenhough Fund

Marit and Hans Rausing Fund

Martin Family Fund

Meads Fund

Millicent Mather Fund

Newhaven EZ Community Fund 

Nick and Gill Wills Fund

Noel Bennett Fund

Open Door Fund

Peel Family Fund

Pegasus Fund

Price Family Fund

Pro Bono Fund

Purple Fund

Rampion Fund

Rooney Foundation Fund

Rye Fund

Sachs Trust Fund

Selits Fund

Shoreham Air Show Fund

Southern Water Fund

Sport Relief Community Cash Fund

Surviving Winter Fund

Sussex Lund

Tulip Fund

West Sussex High Sheriff Fund

Westdene Fund

Westoute Fund

William Alexander Fund

William Reed Fund

Worthing and Adur Fund

Young People’s Fund



INSPIRING  
LOCAL GIVING
MEETING  
LOCAL NEEDS

Parents and Carers 
Support Organisation - 
aka PACSO.
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